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CHUONG TRiNH
DAr HQr DONG Co DoNG THUoNG NrEN NAM 2024

'l'hoi gian: Tir 14h00 ngdy 22 thring 4 nim 2024 (thf Ilai).

l)ia di6m: II6i lruo-ng ling 12, tda nhd Vi6n [)du khi Vi6t Nam. srl 167 dLrong lrung Kinh

phuong Yin llda. quin Cau Gi6y. rhanh ph6 Ila Ndi

t'T Thtri gian NQi dung

Tiip don Dai bi6u. kidm tra tu ciich co dong

Phrit 1di li6u vd phitiu bi6u quy6t

Khai mac phiOn hop, gioi thi6u l)ai bi6u2

J
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l'h6ng brio n6i quy cu6c hop

I}io crio kdt qra fi6* tra tu c6ch cti d6ng. tLryen b6 tinh ho-p phdp,

hop 16 cta phi6n hop

Gi6i rhiCu thdnh phAn [)odn cht tich.'l hLI kj phiCn hop

'l-h6ng qua Chuong trinh nghi su

'l-h6ng qua danh siich tlan ki0rn phieu

l rinh didu chinh rn6t s6 chi ti0u k6 hoach kinh doanh

Biio ciio ket qua kinh doanh ndm 2023 vit ciJ ctri iieu kd hoach kinh

doanh chfnh nim 2024
86o c6o hoat d6ng cia H6i d ng quan tri nam 2023. ke hoach hoat

d6n nim2024

Biio crio d6nh giri cia fhAnh vi0n III)Q'l' ddc ldp

ilau .uo tai ctrintr nim 2023. phutrng hn phnn ph6i lrri nhtrrltt triittt

2023 vit kt hoach ph6n ph6i lo-i nhuin nim 2024
I}io cilo ti0n luong, thil lao vd c6c lo-i ich khric nam 2023 cua IIQi

{Qlg qyun q!l.n KiQ4jgaf trinh du'lodn cho nirn 2024

Iliio ciio ho4t d6ng []an Kiern soiit nlnr 2023. ke hoach hoat ddng

n1m 2024 vd trinh d6 xu61 lua chon don vi kit'nr trrin lho ciio tai

ch inh nim 2024
Ban kicm.phi6u ptro ui6niacl ttrrii uiou qulir
Ilai hQi 1i6n hdnh bieu qulc]

Nghi gidi lao

'l'hdo ludn, tra ldi chAt v6n cta cd ddng, hoin lit vi6c lhu phi6u bieu qul it

16h30 - 16h45 Phdt bi6u crla LEnh dao'l'6ng c6ng ty Phan bon vi Iloa ch6t I)Au khi

16h45 - 16h55 llodn t6t viic kicrn phi6u. tdng ho-p vir r:ong bo li't qua ki"rrn plrii'tr

t9 r6h5s - 17h00 l'h6ng qua du thao Nghi quy6t tlai hoi
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PHAN I
NQI QUY CUQC HQP VA THE LE BIEU QTIYET, KIEM PHIIIU

Mgc tiOu :

- Ddm bio nguy6n tic c6ng khai, c6ng bing vd ddn chu:

- Tao di0u ki6n thudn loi cho cong tlc td chuc vd tieln hdnh cu6c hop.

L Trflt ty cria cuQc hgp D4i h6i tliing cO d6ng

I . T6t ca c6c c6 d6ng d6n tham du Dai hQi d6ng c6 d6ng (DI II)CI)) in mdc nghiCn
, : .r .

ruc, xuAt trinh gidy to tty thdn vir cric gidy to kh6o liOn quan dOn viOc x6c minh ru

crich co dOng du hop tai bdn tidp don.

2. C6 d6ng khi vdo phdng hop phii ng6i dirrg vi tri hoac khu vue do lJan trl ehtc

phien hop quy dinh. 'l'uyQt d5i tuAn tht vi6c sip x5p vi tri eua llan to ehu'c.

3. Kh6ng hrit thu6c lii lrong Phdng hop.

4. Kh6ng n6i chuydn riOng, kh6ng su dung diOn thoar di d,rng tronB l[rc dii]n ra phii.n

hop. l6t ca cac miiy dicn thoai di dQng phai tit hoic khong dur.yc ,.li' chtrrirrr:.

II. Trinh tu diSn bi6n cuQc hgp

Ngay sau khi Ban Ki6m tra tu cach c6 d6ng th6ng bao kcit qua kii'm tru vi rie
dinh s6 luong ct\ d6ng c6 mdt th6a mdn didu ki6n dd t6 chric cu6c hop, rhir ruc khai

mac cudc hop DIIDCD duoc ti6n h?rnh ngay.

l. Gi6i thiQu nQi quy, thAnh phin Dodrn Chri tich,'I'hu l<f

2. Cht tich IIQi <tiing quin tr! - Chri tga D4i hQi phit hi6u chho mung qui vi rri

d6ng d6n du hop

3. Th6ng qua chuong trinh nghi sr5, biu Ban ki6m phi6u

l)l ll)Cl) bidu quyir th6ng qua bdng ciich liy ! kiin biiu quyCr cong khai eua rar

cai cti d6ng holc dai diOn ty quydn cta c6 d6ng.

4. ts6o crlo vi trinh trudc DHDCD nhfrng nQi dung:

- 'l'rinh diiiu chinh m6t s6 chi tidu Ki hoach kinh doanh chinh.
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Ilrio c6o k6t qud kinh doanh nim 2023 vir cAc chi ti6u chinh ki hoaeh kinh doanh

ndm2024.

- Iliio ciio hoat d6ng cua IlQi d6ng quan tri nim 2023 vh k6 hoach hoat d6ng nim 2024.

- Biio c6o danh gi6 cua Ihanh vi€n I IDQ'I d6c ldp.

- Iliio ciio hoat d6ng cria Ban Kidm sodt ndm 2023, kc hoach hoal d6ng nim 2024

vd IUa chon don vi kii5m to6n BiiLo c6o tdi chinh ndm 2024.

- lldo cdo t?ri chinh 2023. phuong rln phin ph6i lui nhuan nam 2021 ri ki lroaclt

. :., , ^ ,
phan phoi loi nhuan nim 2024.

- lliio ciio tidn luong, thi lao vi ciic loi ich khiic cta Ikri tltrng (luan lri. llan Kii'm

so6t ndm 2023 vit du to6n cho nim 2024.

5. 'l'hio luin vi n6i dung phiOn hop vir giii ddp thic mic

Sau khi I)odn Ch[r tich brio ciio DI]ECD c6c n6i dung phiOn hop, l)oAn (lhu tich

ti6p tuc chrl tri th6o ludn, nghc 1i ki6n cta DHECI) vd giai drip lhic mic, thco nguyen

tic vd ciich thuc sau ddy:

- I)IIDCI) ti6n hdnh thdo luAn sau khi ciic biio c6o, n6i dung cua phidn hop di

duoc lrinh bdy.

- t ti ddng rham du l)ai hQi khi mu6n phdt bicu ! ki,.in tharr luan phai d ut-rc su rlong

y cr)a Do?rn Chir tich.

- C6 dOng ph6t bi6u ngin gon va 1ap trung vdo dring nhtng noi ,,1ung trr.,ng tittt can

,,i.
trao doi, phr) hqp voi n6i dung chuong trinh nghi su cria I)ai h<.i da duoc th6ng

qua. I)odn Chrl tich se sip xtip oho c6 d6ng phnt bi6u thco thu tu tling kr. d,rn;1

thdi gidi d6p cric thic mic c{ra cii d6.rg.

III. Bi6u quy6t thong qua c6c v6n ad t4i phi0n hgp:

l. Nguy6n tic: 'l'At ci cric v6n dd trong chuong trinh nghi su eua phicn hop di'u phLri

duoc th6ng qua bing crich IAy f ki6n bi6u quy6t c6ng khar cua lat eu e,l r.ki n!:

I
hr-rac dai dicn uy quydn cta c6 d6ng (sau dAy goi tAt ld c6 d6ng).

- M5i c6 d6ng d6n tham du Dai hQi sC duoc phiit 0l "l hC bidu qLry6t" vd 01 "t'hi6u
. ..1 ,. --
brcu quyct
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- Gie lri bi6u quyOr cua "Thc bi6u quydt", "lrhi6u bidu quyet" tr-r,n.,g ung vrii sir cr)
,i , : ,phan co quyCn bieu quycl md o6 d6ng d<i s<i hftu vd,/holc dai dien khi dring k!.

tham du t)ai h6i tren t6ng so c6 phin c6 quyin bidu quyi'r cua eic co rJong co

mdt tai l)ai h6i.

2. Crich bi6u quy6t:

,.1 r. ,i t - ,:- (o donB blCu quyet thong qua cdc noi dung sau beng cich gio thc hitlu qu.rril:

Chuong trinh nghi su, danh siich Ban ki6m phi0u, Nghi quyeit ltai hoi.

- C6 aOng bi6u quytit th6ng qua c6c n6i dung duoc biio ciio rai l)ai h6i ('l'un rhinh,

kh6ng tdn rhdnh hodc kh6ng c6 jt ki6d bingcrich drinh diu v?ro 6 lutmg ung rrong

Phi6u biOu quy5t. Ngay sau khi k6t thirc phin thdo luin. cuc cri dong churrin

Phi0u bieu quy6t cho Ban t6 chuc. 'l'rong qua lrinh hop, cac c,i cfting eir rhC hiCu
;quycl truoe cdc n<ii dung vd chuydn I,hieu bieu quyet cho llan t6 chuc.

IV. Tr6ch nhi6m cria Doin Chri tich:

1. Di6u khi0n l)ai h6i thco dfng n6i dung chuong trinh nghi su. cac rhi' li. qLl ehi

di duoc th6ng qua. I)odn Chir tich ldm viOc thco nguycrr tic tap trunB din ehLr vi
quy6r dinh thco da s6.

2. tluong d5n DIIDCE thio ludn, l6y y kitln bi6u quyOt ciie vin tli ndm trong ntii

dung chuong trinh nghi sU c0a Dai h6i vd c6c vAn dd cri liin quan trong sutit elua

trinh hop.

3. Gini quy0t cric vAn dC ph6t sinh lrong su61 quii trinh hop.

V. 'l'r6ch nhiQm cta Thu kj phi6n hop:

l. (ihi chcp diy du. rrung thuc to2rn b6 ndi dung ditln biin l)ai hoi va nhting r in d.l

dd duoc cric c6 d6ng th6ng qua hodc cdn luu y tai Dai h6i.

2. Soan th6o llien bAn hop vd o6c Nghi quy0t vd c6c vdn dri da .luoc thr)ng qua rui

I)ai h6i.

VI. 'l'rdch nhiQm ciia Ban ki6m phi6u:

I X6c dinh ket quA bi6u quy6t cua cd d6ng vd cric v6n cl6 rh6ng qua tai Dai h6i.

2. Nhanh ch6ng th6ng b6o cho l)odn Cht 1ich, 'l'hu kj phi6n hop kir qua biiu rlLrr i't.
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3. Phat phi6u vd thu phi6u, ti0n hdnh ki0rn phidu, ldp Ili6n bin kiOm phi6u vd c6ng

b6 ktir quA.

4. Xcm x6t vd b6o c6o v6i DIIECD quy6t dinh nhirng lruong hqp vi pham thi le-

bdu cu hodc don tt khi6u n4i vO bi6u quy0t.

'I'rCn dAy ld todn b6 n6i quy ldm vi6c cua DI{I)CI) thucrng ni0n nim 2024 cta

C6ng ty C6 phAn Phin b6n vd II6a ch6r I)iu khi mien Ilic.

l'M. l)ar rtor rx)N(;( o rx)N(;
cHir I'rcrr HDQT

,urmg Anh Tuan
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PHAN TI

rorniNn
V/v: Diiiu chinh mQt si5 chi tiGu k6 ho4ch kinh doanh

Kinh grii: Dai hdi dOng cO dOng

C6ng ty C6 phAn PhAn b6n vd II6a ch6t DAu khi miOn tlic.

Cin cu quy dinh tai Di6u lQ C6ng ty C6 phan Phdn br5n vd II6a ch6t DAu khi mien

Ilic vd quyen vi nhiOm ru cua Eai hQi ddng c6 d6ng (DIIDCD), IIQi il6ng quin rri kinh

lrinh EHDCT) vi0c nhu sau:

I. ViQc rliiju chinh m6t s5 chi ti6u k6 hoach kinh doanh ntam 21123

'I'ai phi6n hop DFIDCD thuong ni6n ndm 2023 td chuc ngiy 0610412023 <Ia th6ng
,: , ^ ^ ,i , , .^ '

nhdt thong qua mot so chi tiOu k0 ho4ch kinh doanh chinh nf,m 2023.'lny nhiCn. trong

niLm 2023, tinh hinh thi truong phAn b6n gap nhi0u kh6 khan, thrich thuc, canh lranh r:ao,

kinh doanh kim hiOu qud khi gi6 phdn b6n giAm mirnh.

'l'rdn co so d6nh gi6 tinh hinh thuc t0 cr)ng nhu cdn nhSo lor ioh cta C6ng ty vd cic

c6 d6ng, HEQ1'kinh trinh EIIDCD th6ng qrn viQc di0u chinh m61 s6 chi ti6u ke hoaoh

kinh doanh nim 2023, cu th6 nhu sau:

stt

3.214,58 2 083,59

10. l(r

6.24

8

I {1,4

1 n '7')

10

C6c n6i dung kh6c giir nguydn nhu Nghi quydt DI-IDCD thu<rng nidn nim 2023

s6 :Smq-OImCD ngdy 0610412023.

I l'hAm quyi]n didu chinh k6 hoach kinh doanh ndm 2024

V6i cdc chi ti0u k6 hoach kinh doanh ndm 2024 DIIDCD giao, lrong lr.ucrng hc4.r

cdn diOu chinh cho phu hop v6i tinh hinh thuc 16 rhi tru<ing, II6i d6ng quirn 1ri kinh

lrinh DIB)CD ty quyOn cho FI6i d6ng quin tri duoc phip xcm \r'r, quyit dinh viec

KII di iluqc
pt'6 tqy!!
244 0U)

KII dd xuit
ditu chinh

212.t27

J
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Sdn luong 1i6u thu

N6i dung

2 I6ng doanh thu

Don vi
tinh

'l'j,d6ng

'l! d6ng

'l'y d6ng

'l'An

T6ng lqi nhudn tru6c thu6

'l'6ng lqi nhuAn sau thu6
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diOu chinh k6 hoach kinh doanh ndm 2024 tr6n co sd dim bdo lcri ich chung cta ca

. : .^
LOng ty va co oong.

II6i d6ng quAn tri c6 tr6ch nhiOm brio ciio I)I[)CI) v0 nQi dung didu chinh trong

Idn hqp DIIDCI) gAn nh6t.

Kinh rrinh./

TM. HQI DON(; QTJAN'[RI
CIII.J I'ICII

g Anh 'l'uin
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+
+
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PHAN III
BAo cAo vn xnr quA rcNu DoANH NAu zozs

vA cAc cni upu csiNu KE HoACH KrNH DOANu NAnr zoz+

A. Xdt qui hoat tt6ng kinh doanh nim 2023

tll. 't'6ng quan thi trulng nlm 2023

l. Biii cinh chung li0n quan d5n hoat dQng kinh doanh

(iiil cric mit hing ndm 2OT iep 1uc dd suy giim 1u cuoi nint 2012. so vr'ri lhrri

ky; giri cao nh61 gia ciic mf,t hdng phdn b6n da mit t<ii 50% gin tri, din d6n fim ly mua

hing cdm chtng chu gia thdp hon cua toan hQ thdng phin phni.

Sau thdi kj,tAng gid do y6u tO khiich quan cua ciic nf,m 2021 vit 2022. khi gep

kh(r kh[n crha chu kj, giii xu6ng phdn l6n h0 th6ng ccl xu fi6 cir 15, giam t6n kho. chir

dt-yi. bzio todn v6n. l)i0u ndy din toi todn bo cdc don vi sdn xu6r d6u gap kh6 khdn khi

ra hang.

l)iu ndm 2023 ngu6n hdng t6n trong h6 th6ng tuong d6i l<in. ciic Nhir phin ph,ii

tdrp trung xu ly hdng ton kho de giim thiQt hai do giAm gi6. 'l'Am ly b6n thdo, brin phri

giri xudt hi6n tren todn hC th5ng. dac biet voi sdn phdnr Nl'K.

l)6i v6i Urca: Cric nhd mAy da phdn ddu sdn xu6t 6n dinh trong khi du dia ru6r

khdu khdng nhicu,lo chcnh ldch giii thi gini/trong n utie Lhi.in,.lu cung rrin thi truong

tu<mg d6i lon. Ap luc doanh s6 khi6n cric dcrn vi lien tuc diiu chinh gidm Eii di phir

Irtrp voi rhi trutrng n6i dia va lh6 gioi. lhi truong noi dia cing cri nhing hiin tllrrr

dong pha voi thi trunng thc gioi. Nhd phan ph6i da phan cin tlli nhu eiu nrua r Lr ,'li

nrua vdo chu khong con xu huong ddu co. tich rrt nhu thoi diem truoc do.

IDi voi cac san phdm NPK hdm luong cao: Nhu ciu doi voi eAc sin phinr \l'K
, .l

harn luung cao dAu nim gidm thip, nguyGn nhAn cht yeu do gi6 phAn drm giinr nhanlr

hrvn khi6n m61 ma1 n6ng ddn quay sang su dung hing thay th,-i. rnir khiie htr rh,ing e Lrir

hirng e ac cip lt' ngai gia NPK cing sd dii'u e hrnh giam thct, khiCn tam 11 r u tlurrlr

khodn thi truong luonB aOi yeu. Mdc dt duoc su h5 tro cta gi6 n6ng slrn trong ndm

song t6c d6 phuc hari nhu cAu chdm, canh tranh lren thi lrurmg kln.

l)oi voi Kali: Ngu6n cung bo sung cu6i nAm 2022 ktn. k}r klro tlrue li llorr;: lr,,r

, : . ,.:
thrrng cdn nhidu cCrng voi giri th0 gioi quay ddu gidm manh khi6n thi trutrng nri vAo

l0
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1dm lyi bdn thiio. 'l'rong khi d6, giri Kali Ldo cfrng li0n 1uc giam vd duy tri ri muc thiip.

ngu6n hdng aOi aao Uri6n ngu6n hdng ndy gAn nhu lfrng doan ciic kdnh san xuit. ( ae

don vi cung cdp. phdn ptr6i fati tai midn ll6c cing khirng on rlinh nhu ctic nim Lrutic.

IIi6n tuong nhidu dryn vi ctng nhdp hdng khi6n thi trucrng nhitu thcyi diCm hdn loan.

tao trtv luc d6i voi khd ndng phuc hoi giri ban.

2. Nhirng thuin loi vdr khri khln cht y5u

, 'I'huAn loi

'l'huong hiQu PhAn b6n Pht M! c6 dQ bao pht l6n tai mot so khu vuc trong tlitirrr

midn Ilic, quen thu6c v6i n6ng dAn.

Ili th6ng phin ph6i (ll'l l,P) rQng. vi thc Nha phan phoi rrcn rhi lruirng euo. rrr

, . .: ! :
tin vi ticm luc tai chinh rdt tot, da phAn ddu ld nhirng don vi phAn ph6i hdng diu tai dia

bdn. Nhi0u Nhd phdn ph6i di ctng d6ng hdnh, hop t6c vcri 'l 6ng c6ng ty vd C6ng ty

trong thoi gian ddi, chimg minh duoc ndng luc vd kha ning phirt trit'n.

IIQ th6ng kho trung chuyin phu rdng. linh hoat trong dieu ti6t ngu6n hiing.

MAu m6, bao bi sdn pham luong dtii 6n dfnh, c6 su chi tidn qua nhi['u nanr. duoc

':1nl trudng chap nnan.

C6ng ty duoc su h6 trq t5t vd truydn th6ng, quAng bi thuung hi0u tir 'l 6ng cring

ty ctng voi d6 ld cric chuong trinh chim s6c kh[ch hing, khuyrin mii va ticip thi r rii

quy m6 lon, mar d0 6n clinh qua nhidu ndm.

lhi hitiu tai cdc vung thi truong lcvn nhu llic Irung bo. lhanh Ihia vin dut.re .lu1

tri. dic biit ld d(ii voi sdn phdm Dam l)hir M! nho dti giup kha ning ti0p cdn. xdm

nh|p thi trudng cta sdn phdm NI'}K Ph[ M] n6i rieng vd ciic san pham ra sau mang

thuong hieu PhU Mi, thudn loi hon.

M6t s6 sdn phdm NPK Phri My (16. 16.8; 16.8. 16...) dE dutyc ndng dAn su dung

qua nhii:u vU gico tr6ng drinh giri cao vd chil luong do do rao titin tlti tot e h.r eae r Lr

gieo tr6ng sau (khu vuc Bic 1'rung b6 vd Thanh [I6a).

) Kh6 khln

Nhu ciu thi truong o trong tinh trang bio hoa, ting [ru(vng 1u nhiin gr.r n nhrL

kh6ng c6 trong khi diOn tich n6ng nghiCp li6n 1uc bi thu hcp do qu6 trinh d6 thi hoa.

ll

I{,/
I
I

J
t(



Midn Bic c6 su hi6n hiru cfia 214 nhi mly tJrca (tJrc Ninh llinh, t)am tta llac)

voi t6ng c6ng su6t hon 850 ngdn tAr/ndm. Il6n canh d6, uoc tinh lren todn dia b2rn cri

hcrn 50 nhd m6y NPK l6n nho trong d6 c6 nhidu don vi ldu cldi, truy6n rh6ng nhu Lim
'l'hao, 'l'i6n N6ng, Binh Di6n, Vi0t Nhdr, Sdng Gianh.

Cric nhd sAn xuAt [Jrea li6n tuc cdi ti6n chAt lucrng d6ng rhiri clua ra ciic chinh

slch hdn hang phi thi truong dAn din su canh tranh cao. dac bii'r la r i gia. Ngutin cung

sin c<5 khi6n hQ th6ng phAn ph6i cdc c6p thay d6i th6i qucn mua h2urg, giim bcrt cliu crr

nhu cAu ddi h6i ngu6n hdng phAi lu6n sin sAng <I6ng th<ii chinh s[ch phiii lu6n chu

d6ng di trucic c6c d6i tht canh tranh vd rao su khric bi0t.

I)6 trung thdnh cua cric thdnh vi6n k6nh phan ph6i ng2ry cdng giam, suc manh

ddm ph6n c<i thoi diiim thu6c vd nguoi mua hing.

gi6n d6i khi hflu, chuydn d6i muc dich su dung dAt ndng nghi0p sang ciic linh

vuc sdn xudt kh6c hieu qui hon, xu hudng d6 thi h6a...., vi6c giri phAn b<in ring nhanh

hon so voi giri n6ng sdn dd gAy gidm nhu ciu phdn b6n nrii chung vd 16p quan su dung

phAn b<ln n6i ri6ng cria nguoi ddn.

lV. Nhftng hoat d6ng h5 trq hogt d6ng kinh doanh ndm 2023

'l'ru6c tinh hinh thi truong phdn bon th6 gitii bi0n d6ng khci tu<ing. rhi rru'alnB

phAn b6n trong nu6c canh tranh cao vd nhftng dien bi6n kho luong eua th(ri tiCt. crrrrg

tdc t6 chric kinh doanh cua C6ng 1y tap trung vdo nhi6m vu git vtng rhi phin, cung c,,

hQ th6ng phin ph6i vd 6n dinh ch6t luong sdn phAm. M6r vdi nit chinh:

l. C6ng t6c thdng tin, dg b{o thi trudng:

'l huong xuy6n cdp nhal di6n bi5n thi truong trong va ngodi nuoc kip thiri giirp

C6ng ty dua ra nhirng quylit sach pht hqp trong hoat d6ng kinh doanh tai nrr.ri rhoi tlii.nr.

2. IIQ thiing phin ph6i:

I}lm s6t k6 hoach kinh doanh cua tung Nhi phdn ph,ii di.ean d<ii nguon luc ho

tro pht hop, tap lrung cdn bQ kinh doanh thuc hien r:iic hoat d6ng biin hr)ng tai chc

vtrng thi lrudng theo mta vu nhim ddm bdo giir vring thi phdn cia PhAn btin l,h[ Mi,-.

l)6 sung cdc NPP c6 tdm huy6t, kinh nghidm vd tidm luc vd tdi chinh, d6ng hinh cung

( ting ty ki czi trong nhing thoi diem thi rrudng kho khan.
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Ri so61 chinh siich phdn vtmg tai mot s6 khu vuc d6 cri diiiu chinh pht hqrp.

3. C6ng t:ic h$u cin:

Ph6i hqp v<ri'I'6ng c6ng ty di6u dQ hnng ra ciic khoicdng, dAm bdo tinh hqp ly vn

ri6t giim t6i da chi phi.

C6ng ty thudng xuydn tim ki6m cilc nhd cung c6p dich vu c6 uy 1in 1r0n dia bdn

d0 t6ng khA n5ng oanh tranh trong cung c6p dich vU.

4. C6ng tdc xric tiiin thuong m4i (XTTM), Bin hirng:

fi6p tuc tri6n khai hidu quA ciic hoat rl6ng quang b6 sin phim, l6ng ghip cac

chuong trinh chdm s6c khrich hdng vdi hoal d6ng thi dua tiCu thu san phim phtin bon

Ph[ My. Vi6c thuc hiOn vd phdn b6 c6c ngu6n luc cho hoat d6ng X l"l'M rren ocr so dd

xu6t cua kh6oh hdng vd k6 hoach sdn lucn-rg 1i0u thu cld ding k1i, dim brio hiQu qua vi)

h6 to t6i uu cho c6ng t6c brln hirng.

5. Ho4t <l6ng diu tu, mua sim:

Quan l, c6ng t6c dAu thdu, mua sim tdi san, hang h6a, trang thier bi phue vu nhLr

ciu kinh cloanh vd dAu tu trong todn C6ng qz duoc fi6n khai, thuc hi0n ding voi cric

quy dinh, quy trinh oira'l'Ap doirn. T6ng c6ng fy. C6ng ty phu hcTp vcli oiic quy clinh

cua Nhd nudc vd phdp luAt hiqn hdnh dua 1r0n k6 hoaoh dd duoc phe duyCt dam bAo

chdt luong, dung 1i0n d0, ti6t kiQm vd hiOu qud.

6. C6ng t:lc quin lf thi chinh:

'l'6 chric vd thuc hiOn cong t[c tdi chinh kd totin rhco clirng c6c quy dinh hiOn

hdnh, dim bio an todn v0 tdi chinh, kh6ng c6 ciic khodn no x6u, ncy kh6 ddi. {luan ly
,. .lve su dung dong tiin hiiu quA trong hoal dQng kinh doanh, ki6m so6t chal che cdc

khoin chi phi, g6p phin ndng cao hi0u qud kinh cloanh.

'l'rong ndm 2023, C6ng ty kh6ng c6 no x6u, no kh<i doi ofrng nhu tao IAp cluoc

th6i qucn kinh doanh ph6n b6n ldnh manh vd tdi chinh cua he rh6ng phdn b6n Phi Mi
ui midn Bic.

7. C6ng tric trli c6u trric doanh nghiQp:

C6ng ty (md chung kho6n PMB) dI thuc hi6n c6ng liic c6ng b6 rh6ng rin theo

dung quy <linh.
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IIQ th6ng biio ciio qudn tri cta C6ng ty lu6n drim b6o ddy du, c6ng khai. minh

bach vir kip thoi theo dtng chi dao cua'f6ng cong ty.

Cdn cu theo cht truong tdi cAu truc, cing nhu dua tren yeu cdu vd quan 11 r'ir tir

chuc tri0n khai cdc nhicm vu cu thc trong cdc linh vuc kinh doanh ('6ng ty di tiCn

hanh t6i c6u tnic lodn di6n b6 m6y cua C6ng 1y, tap lrung chu v,-iu vao 03 nrii dung:
,..,. A , I t A ,,'l di cdu truc vi co cdu to chuc vd tiii cdu trirc ngu6n nhAn luc nhim muc tiCu ning cao

ning sudt lao d6ng, ti6t giam chi phi. tdng hidu quA sdn xuAl kinh doanh cira O6ng t1,.

8. C6ng t{c nhin sg vi diro t4o:

C6ng ty cli xAy drmg, di6u chinh, b6 sung vd ban hdnh ciic Quy dinh. Quy chi' vi

c6ng tiic crin b6, tuy6n dung, ddo tao vd tidn luong nhu:

o Quy dinh vi chuc ning nhiem vu. quyin han vd co ciu to chue cua ciic pltirnu

thu6c C6ng ty (diou chinh, b6 sung) ban hAnh thoo quy6t dinh s6 qglQtl vtl
ngity 131612023 vi Quy6t dinh s6 187/QD-MI3 ngdl' 28llll2023 cua Giim doe

C6ng 1y.

. Quy ch6 DAn chrl ban hdnh kdm thco Quy6t dinh s6 Aelqn-H4n ngity 2610512073

cua (iirim d6c C6ng ty.

C6ng tiic tao d6ng, tuy6n dung, U6 ntriCm, b6 tri Iao d6ng nim 2023 pht hon vtri

tinh hinh thuc t6. C6ng ty cflng thuong xuy6n rd so61 vd cAp nhAt, hodn thiOn m6 td

chuc danh cua c6c vi tri c6ng vi6c nhim drinh giA drlng ndng luc. chi tl6 ddi ngir rir

phin c6ng o6ng vi6c dung thco ndng luc vd nguyen vong cua CIINV. 56 lutrng (-llNV

tinh din 3lll2/2023:68 nguoi.

Iloat d6ng ddo tao vd tu d?ro tao ducrc thurmg xuyCn thu'c hien lien tuc' lrong nam

COnB, ty rli t6 chuc 436 luot ddo t?o.

g. Cdng tric thgc hhnh ti6t kiQm, ch6ng l6ng phi:

C6ng ty dd tlng cuong c6ng t6c thuc hdnh ti6t kiQnr, chting lnng phil ciii cieh hirnh

ohinh vd nAng cao ning luc b6 mriLy quin I1i, diCu hdnh nhim dap ung liu ciu phit trii'n

cua T6ng c6ng 1y vir C6ng ty trong giai doan moi, duoc thi hicn r0 nct tai "('huung

finh hanh d6ng thuc hdnh ti6t kiQm, ch6ng l6ng phi ndm 2023'' (ban hirnh ngirl

OliO2l2O23) v?r dE duoc loan thd CIINV trong C6ng ty hutmg tmg thue hicrn Kit qua

thuc hi"rn n5m 2021 da ti6t kiim duoc 0.18 ry dong.lar l03o/o ki hoach nam l0lJ.
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V KGt qui hoat d6ng kinh doanh nlm 2023

KGt qui

MOt sii chi ti6u chinh vd f6t qua kinh doanh nim 2023:

2.083,s9 2.153,30

2.073,43 2.112,96

IV Loi nhuffn trufc thu6 22,35 10,16 10,35

Lni nhuin sau thu6

I

st"t

I

2

3

4

5

6

't'H 2023

'I'I I
2023t

'1'112022

'l lI
2023tK

202J

216.818

t52.094

10901,

t0%

102.h

t0tv.

23.5 r 8

r9.07tt

2.01 I

20.il t

l20Yo

3o2tl,

292%

406yo

58Yo

79y"

79'

46V"

35"1

l07yo

to6%t

t01%

125"1

l00yo

1031'1,

lt)3y"

|t20h

|\'Nt

7

II

III

V 17,85 6,21 6,33

2. f)llnh girl chung

I)6i v6i l)am Pht M!: So vdi giai doan clinh giri ndm 2022, gin ciic krai phAn b6n

giAm manh. tJrc ld phdn b6n giim giii manh nhir. giam 75% 1t dinh rhang 4/2022 (rt,

960S/dn xu6ng 235$/tdn FOB) Gia Kali girim 69% so vcri muc dinh th6ng 5/2022 (tu

975$/t6n xu6ng 305$/tdn CI;R). Tuy gid tJre d6 phuc h6i 1t giai doan cu6i qui 3 nhmg

thi truong chua cho thdy su 6n dinh vd girl cflng nhu nhu cAu, trong khi nguon cung lu(ln

sin sAng, cho dt du ki6n 2 nhn miiy dam Hi BEc vd dam Ninh Ilinh se ti5n hdnh xuir

khdu. 'l'uy nhien bi0n d6 chenh lQch giri giira l)am Phu Mi so vOi ctic san phdm khic

vin duy tri d muc cao, c6 thcyi didm gid chdnh lich lu 800-1000 d/kg so vrii t)am Ilir

llic vd Dam Ninh Ilinh ddn d6n tinh trang gap khci khin rrong vidc rieu rhu, cing nhu cti

nguy co gidm thi hi0u khi bd con chuy6n qua dtrng san ph6m darl khlc. Vtri qu1,it rim

giir virng, ndng cao rhi phin, C6ng ty ctl ging drim bio hoan thunh kC hoach ricu thu

dam Pht M! ndm 2023. CFn cu nmg thoi di0m trong rhing, O6ng ty lu6n thuc hidn rinh

1o6n nhim dim bio thi phdn ctng nhu hi6u quA giri brin. Sdn luong l)am l,hu M! thuc

hien 152.094 t6n trong ndm 2023, da1, lOlok k6 hoach ndm 2023.
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T6n

i'dn

Tdn

'I'dn

'l'dn

19.583 i 22.044

TH 2022 KH 2023

212.127

6.324 I 8.i) I6

689 2.000

| 50.03 r

199.357

138.379

-16n

Sin luong ti6u thg

Ciic sdn phim lir g6c tJrc

Phin b6n NN d6 thi

Phdn b6n tu doanh

C6c chi ti6u

Kali Ph[ Mv

Dam Ph[ M!'

NPK Ph[ MV

Tdn 20.030

62

34.3 80

Doanh thu

Chi phi

ri.d
ri.d

2.742,41

2.720,05

ri.d

f i.d



D6i voi NPK Phti Mj: Do luong t6n l<rn dAu n[m 202] vcri gia eao, trong hr,1 lhOng

cdn nhiiiu NPP chua kip gidi ph6ng hdng t6n kho. Cong ty dn rri6n khai nhidu chinh

srich b6n hdng d6ng bQ trong h6 th6ng, dic biQt mQr s6 chinh sich rn-rc tii'p hurhg toi hi

th6ng C2 d0 gia tdng h,rc d6y, giup giim luong t6n kho vd ti6u rhu rhem sdn lurmg ru

C6ng 1y. 'l'hi phin NPK Phir M! ndm 2023 co tingtruong so vryi ndm 2022 khi d6nh gid

cu lh6 t6ng luong mua - brin - tdn kho cua hQ thting. EAy cing lA 1in hieu rich cuc khi

nitm 2023 duoc dilnh gi6 v6 ctng kh6 kh[n voi nganh phdn b6n. Qua d6, C6ng ty lu6n

d[t muc tiOu vd rlAy manh dat sin luong NPK cao nhfu cO thO. Sin luong NPK Ph[ My

thuc hiOn ndm 2023 lit 23.51.81in, dat t07%o k6 hoach nim 2023.

O6i voi Kali Ph[ M]: Nhin chung ngoiri viic tirlp dd girim giii ndm cta nim 2022

thi nim 2023 thi 1rubng Kali kh6ng c6 qui nhi0u bi6n d6ng d giai doan nua cliu r.rlm.

Ngudn cung tt Nga,lllelzuus fi6p \rc g4p girin do4n do Anh hucrng chidn su song ngudn

curg tu Canada, Isracl ddc bidl ld Ldo ti6p quc 6n dinh vtli sAn lutrng dOi aao. giii chdo

ftAp. Ngu6n cung d6i ddo trong khi nhu cdu Kali trong nu6c rhip, c6ng them r6n kh<r

,^,L.:
lrong hcr thong vdn con nhiiu ti6p 1uc ld rio cdn d6i v6i ciic nhd nhAp khAu. (liai doan ru

quy 3. sau khi nhd nh4p khdu ohinh ld C6ng 1y FId Anh dudng nhu <Jung ngodi cu6c kinh

doanh Kali ndm 2023, tren thi rruong dd xudt hien nhieu dAu mtii cheo b6n Kali ru drlr

. i .^ .l .^ l-.
cac nguon, diin dcn viec rdi loan v0 gi5 b6n. M4t hdng Kali vdn duy tri lrdm ldng o muc

ft6p vdi nhidu ngudn hang, canh tranh vd giii vd chua c6 khA ndng khoi sic. thuc hien

nirm2023 o mfc 19.078 6n, dat \06% k6 hoach nlm 2023.

D5i voi Dam Phri My-]- Kcbo: Sdn lucmg thuc hi0n nim 2023 la 2.01I rin, dat

l0l% k6 hoach ndm 2023.

Ildng tu doanh khiic: Vdi mUc dich bt d6p doanh thu thieu hut, ph:ir Lri6n thi

truong vir tang nang suit lao dong. C6ng ty dd tim kii5m thcm cac nguon hirng phin birn

kh6c d0 kinh doanh v6i muc tiOu hi6u qud nhung phdi dim bio ngu6n v6n, sin luong

thuc hiOn ndm 2023 ld2}.1\1 tin, d1t t00yo k6 hoach nim 2023.

Doanh thu thuc hi6n ndm 2023 dat 103%o k6 hoach ndm.

Loi nhuAn tru6c thur5 thuc hi6n ndm 2023 dat 102% kC hoach nf,m.
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B. K6 ho4ch hoat tl6ng kinh doanh nim2024

Cu5i nam z0z: du b6o ti6p t.uc o6 nhtng di6n bi6n kh6 tudng vd d6m An nhi6u Lh6ch

thuc. C6c nguydn nhen t6c d6ng cht yi5u dtln thi truong cu6i ndm ccl thd kd d6n nhu:

Ngudn cung lto thi6u lirc thria, gi6 phdn b6n lren th6 gioi vdn dang tlong thoi l..r'

bi5n dQng kh6 luong vd cdc nhd cung cAp phai hh hoal diri mat voi su canh tranh gay

git de dam bdo doanh s6 ban hang.

Bi0n d0 ch0nh lQoh gi6 giira D4m Phu M! so v6i Dam i tir llac, l)anr Nirrh llinh
, ., .t

thuong xuyin o muc cao khicn suc h[1 cta Dam Pht M! giAm manh.

KaI fi6p tuc kh6 do6n v6 giri k6o ddi tu cu6i n1m 2023. Mac dn thi lruong cir im

hcrn khi cic nhd cung c6p c6 xu hu6ng kdo giri, ndn v6i nhidu ngu6n cung khdc nhau Lai

miOn Ilic trong khi kh6ng c6 ddu tAu d6n ait, nq tfrOng hodn todn nim quyen chri d6ng

ddm phiin vd c6c chinh silch kdm theo. Phdn lcrn ty trqng Kali dung cho sAn xu6t chi6m

60Yo 1i3n 16ng san lucrng Kali ban ra thi truong, lrong khi do giri Kali l,ao luon thip lrtnr

so v6i Kali nhAp khAu khric.

NPK 1i6p 1uc [d s6n phAm c6 sU canh lranh manh rren thi truimg. Kh6ng cr)n ting

truong nhu cdu 1u nhi6n khi diQn tich canh t6c ngdy cdng giim, chi c<)n su "chi5n ddu"
,i .. , .^ .. .l

de gianh giit thi phdn tu cdc nhdn hdng.

Trong b6i cdnh day b6t 6n vd bi6n d6ng ndu tr6n, C6ng ty dd nhdn dii'n diiy .lu tinh

hinh nhdm xdy drmg c6c kich bdn, phuong dLn kinh doanh voi muc lieu hodn thdnh cric

chi ti6u, nhi6m vu chinh nhu sau:

I. Mgc ti0u vdr nhiQm v+ trgng tim 2024

l. Mgc tiOu: Khic phuc co bdn kh6 khdn vd tdn tai cta nim 2023; On dinh, phtit
.: .,

tridn thi truong, ndng cao hi6u qut hoal d6ng kinh doanh de dat vd vu<x cdc chi

ti6u chinh sau ddy:

- l6ng san luong tieu rhu : 213.000 tdn

- ldng doanh thu : 1.998.62 ty tlong

- Ltri nhudn truoc thue : 11.2 ry ddng

- Lcri nhuAn sau thu5 : 8,96 ty rl6ng

^- I y lS chia co tuc : Du ki6n 7%
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) Nhirng nhiQm vu trgng tim nram 21124

PhOi ho. p chdt che cirng hd thiing phAn ph6i trong vi6c b6n hang vd <Jua hang ra

thi trudng, giim t6n kho phAn b6n Phri M! rrong hQ th6ng.

fi6p 1pc ph6t triOn vd hodn thiQn h0 rh6ng ph6n ph6i; phrit rritin cac khu vuc rhi

lruong m<ri, tAn dung moi co h6i d6 dua hdng vd c6c khu vuc thi rruong chua cri

thi hi6u.

- S6p x6p b6 tri lao d6ng trong C6ng ry vd phAn c6ng chuc ning nhiem vu cr.ra cic

dcrn vi pht hqp voi yOu cdu cong viic rrin co str ran dung t6i da ngu6n luc sin eti.

- Kh6ng ngung chim lo ddi s6ng vAr ch6r vd tinh thAn cho nguoi lao d6ng.

- Thuc hiOn ciic nhi6m vu kh6c do'l'6ng c6ng t), giao.

II. Cric gi6i phrlp

l'rong ndm 2024 C6ng ty cAn n6 luc ti6p tuc vuol kh6 vd rdp trung moi ngutin luc

cho c6ng 1ac ben hang, ph6n d6u hodn rhinh ciic nhi6m vu duoc giao.

l. VA c6ng tf c quin lf vh t6 chric bQ mrly, ngu6n nh6n h1c:

- Iiiip tqc sEp xtip vi ki0n todn lai co c6u t6 chuc cho pht hcTp v<'yi hoat dirng kinh

doanh cua C6ng ty thco hu6ng t6 chtc tinh gon, ti6r kidm vi hi0u qua nhir. titp
1uc rA soal c6ng tiic trii c6u truc thco hu(mg linh gon hri ma1, tlich e hul irr err e iu

Iao d6ng thco hu6ng tlng ty t6 nhAn sU lim viec truc tiip tai thi trutmg.

- Ddy manh crSng tdc ddo tao chul,en m6n, ddo tao ctin bo nguon. luan e hLr-rtn hoie

tuy6n mrii nhAn su c6 nlng luc vd kinh nghiem ve Iinh vuc nting nghicp ho sung

vdo luc Iuong nhAn vi0n kinh doanh truc tii5p.

- 'ti6p tuc crii ti6n chinh sach ra luong, thuong ciAm bdro phAn dnh dring gii rri

d6ng g<5p cta timg cii nhdn vd vi tri c6ng vi0c.

- IG sodt ciic quy trinh, quy ch6, cii ti6n mang linh img dung cao, sao cho dr.i thr,lc

hi6n, giAm bot cric thri tuc h6 so vd rft ngin thoi gian thuc hirin. t)ong rhiri rhue

hiQn tip hurin quy trinh. thuc hiin kiim rra. tldnh gii rhuc hirrn qu1 rrinlr,li.qtrr

trinh di vdo thuc ti6n.
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2 Vii cdng tdc kinh doanh:

l'hin tich, du b6o thi tru,dng:

Ndng cao c6ng tiic phAn 1ich, dU beo thi fuong, thco siir dien bii.n gia l hi gitri. cac

khu vuc trong nuoc vd ddi tht canh tranh dd c6 quy6t s6ch krnh doanh phir hqp.

XAy dung nhi6u kich bdn kinh doanh, thich ung linh hoat vtti bi,.irr Jr',rrg eua rhi

truong, quin tri nli ro vri lhich ung voi nhidu y6u t6 khach quan rde dring din

hoal d6ng brin hdng crn C6ng ty.

'l'dng cuong iip dung c6ng nghd s6 vdo qudn Ij he th6ng b6n hing.

Chinh sdch brin hirng:

... .:
Cai tien, xdy dung lai chinh s6ch biin hdng d6i vcyi b6 siin phAm I'hdn btin l)hu

M!, dac bi0t h d6i voi sdn phAm NPK Pht M! nhAm h5 trt: t6i da Nhir phin phrii

ra hdrng, tdng cuong d6 pht vd tich cuc ddy hdng xu5ng hr.1 thtrng eip dutri. lap

trung xdy dung chinh srich truoc vu huong nhidu trii h"r rhting Nl'l' va nguiri ticu

dtng cu6i ctng.

..:
Sdn sdng thuc hidn cdc giai ph6p thi trudng, bdn hirng 1ruc tiep d6i vdi cdc vtng

thi trudng tidm ndng md C6ng ty. hQ th6ng phin phtli hi6n hiru chua phAt

lridr/kh6ng hqp tdc nhim gia tAng co h6i b6n hdng ctng nhu suc anh hurtng cua

C6ng ty tai khu vuc. Xdy dgng chinh srlch dlc thi voi c6c khu vuc thi lrudng

tidm n5ng, thi trucrng lruydn th6ng cta cAc d6i thr:r canh lranh.

Iliim s6t diSn bi6n thi truong, ndng cao c6ng t6c phAn tich, du b6o dii liCu thi

truong dd dua ra o6c nh4n rlinh chinh x[c. kip thrri. hr'r tr<y cho cirng ric kinh

doanh vd tham muu ldnh dao C6ng ty xdy dung chinh sAch bAn hdng phtr hop.

Linh hoat xdy dung chinh siich b6n hdng, lhanh toan nga). tra ehirl. tlong hdi

cAnh he th6ng phnn ph5i gAp k}r6 khln ve tdi chinh de d6ng hanh cung hi' rh,,ng

phAn phtii thuc hicn cdc cam kdt voi ( dng ty.

Sin ph6m:

'l'i6p tr;c tridn khai bQ sAn phAm phdn b6n Phn M! gin voi vtng thi truong.

.: ^Ctng voi vicc tiip tuc nang cao vd dAy manh ch6t lucrng hang h6a thuc hiCn viCc

quin lj hdng h6a pht hqp voi vi0c ti6u thu hing cta hC th5ng de han chC t6i

l9
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thiOu viOc hdng h6a bi luu kho ldu, vAn rl6p nhi6u ldn.

Ti0p tuc ph6i hqp cung T6ng c6ng 1y nghiOn criu dAy manh iip dung ciic o6ng

ngh6 hi6n dai trong quin lf hdng h6a (QR, chip...), bOn canh d6 tiiip tlc dtng

c6c giii phSp thr) c6ng hi6n tai dri quan l1i, phdn vung hdng h6a, 1ao su an tAnr

cho cho vicc xdy dmg chdn hang dAc biQr d<ii v<yi MK.

HQ th6ng phin ph6i:

Li0n tuc rd soiil, cdp nhar vd d6nh gia thug hi0n k6 hoach cua Nhd phAn ph6i Ltng

thiing, timg qu1; dO kip thdi c6 c6c didu chinh, h5 to pht h(,p v(ii tung drri tuong

kh6ch hdng tr€n co sd dim b6o ciic muc ti6u cta Cdng 1y.

Li0n tuc tim ki6m b6 sung ciic ban hdng trong h0 th6ng, ddc bi('t h5 rro cie vung

thi truong chua 6n dinh ho[c bi d6i fin canh tranh rAn c6ng manh.

Ti6p tr,rc rd sorit chinh srich phdn vtng tai m6t s6 khu wc d6 c<5 didu chinh phir

hqp. DAnh giii cu th6 mric d6 phrit trirSn cua tung vtng nhim ph6n b6 ngu6n luc

(nhdn su, tdi chinh, h6 trq...) cho pht hqp thco phuong ohdm: vtng l6i cluy rri rhi

phAn, tdng cucrng chdm s6c sfc manh thuong hiOu; vtng tranh chip tdng curmg

hiQn diQn, dim bio lAp chdn hdng, tdng cudng canh rranh bing oiic chucrng rrinl.r

h6 tro; vtng m6i, 1i6m ndng gia ldng nhdn di0n rhuong hi6u. x6y dung h0 th6ng

tdm huy5t, bdi brin.

H{u cffn vi chinh s:ich h6 trq b:in h}rng:

'I'ing cudng hcm nta trong c6ng 16c ph6i hqp voi 't6ng c6ng ty, diiu dong hirng

h6a kip thdi thco y6u cAu kinh doanh. Xdy dung phucmg 6n diOu ri6r hdng hria

hqp lli cho c6c thi trudng tiOu thu. T6i uu phuong thric brin hdng sang man nham

1i61 giam chi phi, ndng cao hiOu qui hoat d6ng kinh doanh.

Biim sdt k6 hoach kinh doanh cta timg Nhd phAn ph6i <te c6n d6i ngu<\n luc hi, rr,.r

pht hqp, 1ap fung Can b6 KD thuc hi6n c:io hoar d6ng brin hdng 1ai oiic virng rhi

trudng thco mua vu nhim dAm b6o gift vtrng thi phAn cta PhAn b<in phri M!, uu

1i6n oric Nhd phdn ptrOi Ung 1ruong sin luong, Nhd phAn pnOi mOi, srin phAm moi

Cdi ti6n, d6i moi c5c chuong trinh X't"l'M vA chinh s6ch bdn hdng, chinh siich

hdu cin nhim tao su kh6c biet, ting cucrng canh 1r-anh th6ng qua ch6t luong va

th6i d6 phuc vu.
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- Cii ti6n, dOi mOi c6c churmg trinh X'l"l'M vi ohinh srich biin h?rng, chinh srir:h

hAu cAn nhim 1ao su khric bi6t, tdng cuirng canh lranh thirng qus chit luong v2r

th6i d6 phuc vU. Ddc bi6t cht ddng xdy dung cdc chuong trinh xurrng rhip trong

hQ th6ng (C3 - N6ng dAn) nhim dua gin hon thuong hieu Phdn bon l,hri M! t<ri

ngudi ti0u dtng cu6i cimg.

3. C6ng tic tii chinh k6 torln:

- I'[ng cudng c6ng t6c qutn lf vd sri dqng v6n, kiAm sodr chdt chd dong rii'n,

ngudn hdng ldm tdng khi ndng quay vdng v5n nhlm mang lai hiOu quA kinh rC t6i

uu. Ifu tiOn ngu6n v6n drip ring dt cho y0u cAu hoat d6ng kinh cloanh rrdn crr sti

ddm bio an todn tdi chinh. ki6m soiit rui ro.

- 'Iing cudng c6ng tdc phdn tich, danh gi6 hiQu qui ciic phucrng rin kinh doanh.

- fh6i hop ctng b6 phdn kinh doanh lrong vi0c cl6nh giii "sirc kh6c'' he th6ng ph6n

ptrOi dd cO co so dd xuAt chinh s6ch phu hqp v6i ltng Nhtr phin phoi eu rhi.

4. C6ng tic thgc hhnh ti0t ki6m ch6ng lflng phi:

- XAy dgng chuong trinh hdnh dQng thuc hanh ti6t kiQm chting ling phi n[m 2024.

- Qudn lii vd ki6m so6t chi phi chit chE 6tdtcac c c6ng doan, thuc h2Lnh ri6r ki6m.

ch5ng lSng phi, tiOt gi6m chi phi d6 ning cao hieu qud kinh rtoanh.

'I'rdn ddy ld n6i dung b6o ciio k6t qud kinh doanh nam 2023 vtr cac chi riiu ki
hoach kinh doanh chinh ndm 2024 kinh brio crio I)ai h6i.

Kinlr chuc I)ai h6i thdnh cdng tdt dep.
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PHAN IV
BAO CAO CUA HQI DONG QUAN TRI

A. Hoat dQng cria HQi tldng quin tri nim 2023

I. D:inh gif chung hoat rlQng kinh doanh cta C6ng ty trong nim 2023

'fhi truong phin b6n n6m2023 ti6p tuc di6n bi6n phuc tap: (iiii phdn b6n th6 gitri

vd trong nuoc giii ti6p tuc dd giirm tu cu6i ndm 2022: ('dc tltli thu eanh lranh du1 manh

c6ng t6c thi trudng tai nhftng virng trong diem nhim chi6m linh thi phin bing cde

chinh srich linh hoat; lli6u quir kinh t6 cua ciic rnat h2rng ndng sirn ngdy cdng sut giiinr

trong khi tinh trang gid h6a tuc luong lao dong sdn xuAt nong nghiep ngirl'cdng cao...

'I'u ciic nguyOn nhAn tr0n d6n tdi qu6 trinh tridn khai v?r bdn elc sdn phdm phin

b6n I'hri M! cua C6ng ty gdp nhi6u kh6 kh5n, th6ch thric. ('ac NPI' C l, C2 chu i ciu

tap lrung dAy luqng hdng t6n ndm 2022 vi thuc hi6n mua biin thoo nhu cAu. IlCn canh

d(i, NPK Ph[ My vAn I?r m6t trong nhirng me1 hang kh6 biin, dac biQt la khi gia phan

ilrn giam sAu vir nguon cung doi d2ro. muc dri canh tlanh gar gat.

lrong b6i canh tlt'r. lloi d6ng quan tri cDng nhu llan (iiim dric luon: llanr sit

muc tiOu, nhiem vu, k6 hoach cta nam; 'l'dng cucrng c6ng t6c phoi hrrp rrii cric Nha

phdn ph6i, chu d6ng trien khai nhi6u giai ph6p. quy6t s6ch kinh doanh dung tlin nhanr

6n dinh hoat dirng kinh doanh cta C6ng ty.

Ddm bdo thi phAn Ur6 Ph[ M!. cung c6 vi mcr rong thi phAn I'hAn b6n I'ht'i M1:

1ai khu vuc.

'l'huong xuy6n ri soiit, xiy drmg phuong 6n b6 tri sip x6p nhAn su. ccr ciu lai t1

l0 lao d6ng truc ti6p/gi6n ri6p hqp l1i. l)Qi ngn (lllNV du<'rc chri trong dio tao. rcn

Iuy0rr ddp ung y6u ciu kinh doanh vi chicn luoc phat trian cia C6ng ty.

C6ng tiio ti6p thi truydn th6ng, an sinh xd h6i, chdm stic khiich hdng, cric h6i thAo

b:in hing truc ti6p, hQi nghi tap hu6n vd n6ng nghiQp... durrc triin khai trlt r i nrlng lai

hieu qui thi6t thuc.

C6ng tiic qudn lli vd srlr dung v6n, dic bi€t ld c6ng liic quin ly c6ng no dutrc kiCm

so6t chit che, dim biio an lodn vd Ori chinh. I)6ng thoi, Cong 1y di t0 chrirc trrerrr Lirai

:^
thuc hicln t6t c6ng tiic thuc hirnh ti6t ki6m ch6ng ling phi, n6u cao tinh thin tu giic cua

(ltlNV, vd ti61 giam 16i da cac chi phi trong moi m5t hoat d6ng.
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C6ng tdc tiii c6u tnic duoc rA soiit, thuc hi0n thuong xuv0n trr)ng phanr vi. qulcin

han cria minh nhim gia ling ndng suit lao d6ng, 16i uu h6a hieu quzi hoat dring kinh

doanh.

BCn canh d6, IIQi d6ng quan tri dd thuc hi6n ddnh gi5 tinh hinh hoat d6ng kinh

doanh tai ttng thoi di6m vd c6 chi dao cu thd thong qua c6c cu6c hop giao ban, l'urp

IIQi rt6ng quin tri dinh kj,.

Qua drinh giri tinh hinh thUc t6 thi trudng trong nim2023,1l<li d6ng quun lri rJi

th6ng nh6t ban hdnh Nghi quy6t.ti ZtSntq-Ull ngity 2911212023 th6ng qua rric dri'u

chinh m6t s6 chi tiOu k6 hoach ndm 2023 cta C6ng ty.

'frong quil trinh thgc hi6n c6ng viOc thco chuc ning va thim quyCn. llt'i tlirng

qudn 1ri cld tuin thir dAy du cric quy trinh, quy ch6 cria C6ng ty vd quy dinh cua l'hhp

luAt, brim s6t mqc tiOu, nhiem vu, chi dao t6 chfc thuc hi6n c6 hieu qud eie chr tic'u. kti

hoach nim 2023 dAdd ra. Loi ich cua Doanh nghi0p, ngutri lao dOng vh co dting lutin

ddm bdo, hdi hda.

'linh d6n thdi di6m 3lll2l2o23, C6ng ty cli hodn th?rnh cfc chi lieu quan trong

cua kd hoach kinh doanh ndm 2023 dd duoc di0u chinh. cu thri:

s1"t' Cdc chi tiGu DVT KII 2023 'talt 2023

'l tI
2023tKil

2023

l

4

,i
\

I

SI

I

2

)

4

rin lugng ti6u thg '16n

I)am Ph[ MV 't'in

NPK Ph[ My 't'6n

Kali Phn M! 'Idn

C[c san phim ttr g6c Urc

I'h6n b6n NN dd thi

Phin b6n tu doanh

II Doanh thu Tv.d

III Chi phi ry.d

IV l,oi nhuin truric thu6 'ri.d

ri.d

212.127

I 50.03 |

22.044

18.016

2.000

6

20.030

2.083,59

2.073,43

10,16

6,21

216.818

23.5 t{i

r 9.078

2.0tr

l0zo

l0I(Zr

l07ol'

l06ol'

l0l%,

l2sYo

100%

103v"

tIr,,

102,1

52.094

i
6

7

20.1 il
2.153,30

2.142,96

10,35

'l'6n

't'6n

T6n

l,ai nhuAn sau thu6
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II. I}io crlo hoat d0ng cfia HQi ddng quin tri

IJQi d6ng qudn tri nhi0m k\ 2021-2026 g6m 03 thirnh vien

I . 6ng Lucrng Anh l'uAn - Cht rich I IQi d6ng quin tri chuyOn trach

2. 6ng Ilii'l'uin Anh - 'l'hdnh vi0n II6i d6ng qudn tri. Girim doe - \gtriri dai

diOn theo I'hrip ludt

3. Ong'l'a Qu6c Phuong - Thdnh viOn IJQi d6ng quin tri d6c lAp

C6c'l-hdnh vi6n II6i ddng quin tri da thuc hi6n drlng chuc ning, nhiem vu duoc

phdn c6ng, tham gia dAy du ho4t d6ng cria HQi d6ng qudn tri.

l'rong nf,m 2023, t6ng tht lao, phu cdp dd chi cho Iloi ddng quAn tri cu thd nhu sau:

Don vi linh l)r)ng

I

stt Chric danh
Chi phi tidn luong, tht lao/
phg c6p vi cric lr.ri ich kh6c

Ohi chri

Chir tich IIDQ'I chuyOn tr6ch I.035.484.681 \!

(

I

fH
.A

(,/

2

t

1V IIDQI'kidm Gi6m d6c

't'V IIDQ'f kh6ng chuydn trich

886.963.833

s2.000.000

T6ng cQng 1.9'74.448.514

1. Vd c:ic phiOn hgp cria IIQi tldng quAn tri
'lrong ndm 2023,IIq,I d6ng qudn tri dd ldm vi6c cht yeu lh6ng qua cdc phiin hop

dinh kj, vd qua hinh thr?c l6y y ki6n bing vdn bzin, quydt dlnh nhftng niri dung chinh

sau ddy:

.i. Quf Ii2023

- Phe duyQt qu! luong thuc hi0n ndm2022.

- I'hd duy01 K5 hoach kinh doanh nim 2023.

- PhC duyit l)inh muc no phai thu vi v6n luu d6ng cho hirng tirn kho nam 2()ll.

- PhC duyQt K6 hoach hoat dQng vi PhAn c6ng c6ng viOc ndm 2023 aiaIIQi d6ng

qudn tri.

- l'he duy6t K6 hoach ddng ti6n r6m 2O23.
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* Quf II/2023

- 'l'h6ng qua phuong iin tri luong hi0u qud ndm 2023 d6i voi Nguoi dai die.n cua

'l6ng c6ng ty Phdn b6n vd H6a ch6t DAu khi tai C6ng ty C6 phin I'hdn hrin rir

I toa chAt Diu kJri midn Ric.

- Phc duyQt K6 hoach ddng tidn quy 1112023.

- 'l'h6ng qua chu 1ruong ky k5t cac hqp d6ng, giao dich d6i vdi hoat <16ng mua bAn

h2rng h6a, dich vu xiro ti6n ban hdng. ti6p thi truyin thr-rng. an srnh xA h6i, dich vu

k! thuQt, chdm s6c khrich hdng, dich vu logistics. vin chuvCn. hoc xip. ILrtr kho

voi 'l6ng cdng ty PhAn b6n vd I l<ia chit Ddu khi - C'fCP trong n[m 2023.

- 'l h6ng qua chir truong chi tra c6 tric nZlr. 2022 bing ti6n cho cic ct-r dting.

* Quy llll2023

- Phc duyet danh sdch ngin hdng vA han muc diu tu tiin gui nam 2023 tai uic

ngAn hdng

- Lua chon C6ng ty 'INFII I Dcloitte Viet Nam thuo hien kiCm (odn lJio eao lrii

chinh ndm 2023. ol

+

)

I)du

l'}hd duydt K0 hoach ddng ti6n quy IIll2023.

I'h0 duy6t Quy chO qudn ly ldi chinh.

Quf IV/2023

I'hd duy0t K6 hoach ddng titin quy lY 12023.

l'hO duyOt didu chinh KII Kinh doanh n[m 2023.

Phd duyQt KH Kinh doanh ndm2024.

Phd duyOt dieu chinh, b6 sung Quy ch6 NnA phAn ph6i.

l]6 nhiQm Ngudi phu tr6ch qudn tri C6ng ty

I'he duyet K6 hoach hoal d6ng vd Phdn c6ng cdng vi0c nim 2024 cta I Itli clirng

qutn 1ri

Vd cic giao dich diii vdi nguli cti li6n quan

'l rong ndm 2023. ('6ng ty c6 giao dich voi I ong c6ng ty Phin bon va I k'ra ehit

khi G6ng c6ng ty mc d6ng thoi cing li c6 d6ng lcrn cta C6ng ry) d cac linh vuc:

Ilqp d6ng mua biin phin b6n mang thuong hiQu Ph[ M]l
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Ciic hqp d6ng dich vu k! thuit, dich vu hiu cin: VAn chuyen, b6c x6p, luu kho,

xuc tlen thuong mal. . .

C6c giao dich gita C6ng ty v<ii nguoi c6 lien quan duoc thuc hi0n pht hop vt'ri

quy dlnh cua phdp luAt. I)idu lc Cdng ry vd Nghi quy6t l)l Il)C'l). lting hqp noi dung

giao ,Jich voi bin lidn quan duoc thi hiQn rrong 86o cao liii chinh kiam t('iin nim

2023 vit duoc c6ng b6 trCn Website cila C6ng ty www.pmb.vn

3. C6ng tfc quin lf, girim s{t hoat d6ng d6i vfi Gi{m iliic vn I}Q mrly didu hirnh

Cdn cu quydn han, nhiOm vu cia II6i d6ng qudn 1ri quy dinh tai l)ii'u li' (-ting tr.

IIQi d6ng quAn tri biio c6o DIII)CE k6t quA c6ng t6c qu/rn Ij, giim sit hoat J,inE tlt"i

voi (]idm d6c vd llQ mriy di0u hinh d6 hoal d6ng kinh doanh cua (l6ng ty du'oc an

toin, hieu quA, ruAn tht drlng ciic quy dinh cua phdp tu6t vi eiit Nghi quytlt di duoe

DIII)CD th6ng qua nhu sau:

- Chi dao Ilan Gi6m d6c tri6n khai ciic Nghi quy6t, Quy6t dinh cta l)lllXll). ll6i

.ldng quan tri vd ciic noi dung khic thuoc tham quydn.

- Chu dQng girim srit Ilan Giiim d5c trong viOc thuc hiOn c6c Ngh! quy6t, Quydt dinh:

thco ddi, h6 tro tao cli6u kiOn d6 hoat dQng cira Ban Gi6m d6c duoc thuin loi.

- 'thco ddi vd nim bit qu6 trinh dieu hdnh c6ng 16c kinh doanli- thdng cltLa c6c

cu6c hop cing nhu c6c bdLo c6o, vdn bin cta llan (liam dtie gui hiio erit' lLii

ddng quin tri.

- 'lham du vd c6 f ki6n chi rlao trong ciic cu6c hop giao bzm dinh ki cua llan (lidnr tlirc

- Chi clao vd g<5p y cl6i voi Ilan Girim d5c rong m6t s6 vAn dC quan lronB phlt sinh

trong qu5 trinh dirSu hdnh.

- Xcm x6t, di6u chinh c6c Quy ch6, Quy dinh dd duoc han hinh trtrng qud trinh ditiu

hdnh hoat dQng kinh doanh tai C6ng ty, drun bAo pht hc.p vui tinh hinh thuc rC.

- 'l'l.rco d6i, chi dao Ilan Girim d6c trong quri trinh thuc hiOn c6ng tiic xiy dung

chi6n luoc vd t6i c6u trrlc C6ng ty.

Ddnh giti chung vi viQc thgc hiln cdc Ngh! quyir IIQi ding qudn tr!, DltD(D:

- llan (iidm d6c thuc hiOn vi6c grii diy dt cic brio crio dinh k|'lhring va Quj thco

yeu cAu toi ciic'l'hdrth vi6n II6i d6ng qurin tri vd Ilan Kidm soiit. I)tli vtti cric vin
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dd ph6t sinh cAn xin ! ki6n I{Qi d6ng qudn 1ri, Ban Girim d6c d6u o6 brio c6o vd xir.r

y kii-ln cdc fhdnh vi6n ltoi ddng quin tr! th6ng qua c6c phucrng tien th6ng tin li6n

lac phi hon d6 dam bao xt lyi klp thdi vd hiOu quA c6ng vi0c.

- Vdi quy0t dinh tap thd, c6 su phdn c6ng nhiOm vu cho c6c thdnh vi0n thco tung

linh vuc chuy6n m6n, IIoi dong quAn tri di chi dao siit sao viec thuc hiQn Nghi

quy6t cua DHDCD vd IIQi d6ng quiin tri. l'hco d<5. llan (ii6m d6c dd t6 chirc tri6n

khai c6c Nghi quy6t, Quytit dinh cta DIIDCI), IIQi d6ng quin tri diy du, giup hoat

dQng kinh doanh cta C6ng ty 6n dinh vd dat hi0u qua, c6ng tiic quiin li tai chinh.

bAo to?rn vd phrit tri6n v6n dugc thuc hi6n dring ch6 d6, chinh s6ch cua nhd nur'vc

cflng nhu'l6ng c6ng tyl'Idp do?rn; ddm bio can doi di vtin drip ung nhu ciu kinh

doanh, thuc hiQn dAy dt nghia vu n6p thu6 cho Nhi nuoc c0ng nhu dim bio loi

ich cia c6 d6ng.

l]. K6 hoach hoat ddng ndm 2024

Nhim rhuc hi0n hodn thdnh c6c muc 1i0u k6 hoach nAm 2024.1Itii dting quan tri

xiic dinh n6 luc ph6n dAu trong c6ng tlc quin tri vi diiu hdnh Odng 1y, tang cuong

hi0u quA hoat d6ng quAn tri v6i nhirng n6i drtng, chu<rng trinh hoat d6ng nhr.r sau:

- Chi clao, giiim srlr llan I)iOu hdnh thuc hiOn hodn thinh cac muc tieu. nhicm vu vlr

chi ti0u k6 hoirch nf,m 2024 thco Nghl quy6t/Quy6t dinh e ua I)l llX'l)/llni dt)ng

qudn tri C6ng 1y.

- 'l'6 chuc hoat d6ng kinh doanh ndm 2024 dat muc 1i6u: An toirn. lliiu qud va liit
ki0m.

- 'l huc hi6n c6c gidi ph6p linh hoat trong c6ng 1dc bilLn hirng dC ndng cao hi";Lt quu

hoat d6ng kinh doanh. Edm bAo giri vftng thi phin [Jrca v2r phit trit'n nrrnh thi

trudng NPK Phu My t4i khu vuc.

- 'l dp trung ndng cao cdng tdc quan tri hhng t6n kho. dam hao gil tri vh chil lut.rng

t6n kho nhim t6i uu chi phi hoat d6ng kinh doanh crha C6ng ty.

- Cht dQng trong hoal dQng kinh doanh phdn b6n 1u doanh, drim biio hi6u quai kinh

doanh, baio loan va ph61 tri6n v5n, ndng cao nlng su6t lao d6ng.

- Ndng cao chAt luong dich vu hdu cAn, xAy dung hinh anh khdc bicrt voi c:ic dtii

thri canh tranh bing ch6t lucmg dich vu t6i uu.
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'l'dng cuong c6ng 16c quAn lj, xiy dung vd ph6t rri6n hi0u qua kenh phin ph6i.

ddm bio bdn vtng ci vd chidu r6ng vd chidu sAu.

'l'dng cudng c6ng t6c qudn rri, ki6m sorit vd ti6t gi6m r6i da c6c khoin chi phi cin
1i6t giam bing ciic gidi phap cU th0, dac bi0r ti6t giam chi phi bdn hdng vi ohi phi

quAn l1i doanh nghioP cria C6ng ty.

'l'dng cudng hi6u qud c6ng tdc c6n d6i v6n, ddng tidn vd quiin ly c6ng no danr

b6o tinh hinh tdi chinh ldnh manh vd thuc hien dAy du c6c biCn ph:ip quarr rri rui

ro thco quy dlnh. Xny dung phuong dn co cau von ch[r scr hiiu pht h<-rp v<ti quy

clinh crla phiip ludt, dAm bAo nhu cAu v6n cho hoar d6ng kinh doanh, ddu ru.

Qu6n lj c6ng tiic dAu tu, mua sim dAm bdo ch6r lur;ng, dung titn dr'r r ii rLrin rhu

c6c quy dinh cta Phrip ludt hiOn hdnh.

Chi dar-r tham gia tich cuc c6ng tiic nghien cuu phlt triin san phim rnrti. kinlr

doanh da dang hoa sdn phim.

I'}h6t huy lqi th6 vd hQ th6ng kho bdi vd quan hd v6i cric d6i 1aolkhach hdng, chi

dao t6 chtc khai thric thdm hdng ben ngoii nhim ndng cao hi6u qud su dung czic

kho do C6ng ty qudn lj.
'li6p tuc thuc hi6n c6ng t6c tiii co cdu, thoiii v6n vd xdy dung chiin ltroc phar

tridn cua C6ng ty.

Cdp nhat h0 th6ng quin tri, hoan thicn quy ch6, quy rrinh... cua O6ng r1,.pht hop

voi thuc 16. 'l'huc hi6n chuy6n d6i s6, ring dung manh md o6r.19 ngh"^ th6ng tin

trong ciic hoat d6ng cua C6ng ty.

'l'i5p tuc t6i tao vdn h6a rloanh nghi0p. Quan tAm chdm Io dcri sring suc khrlc. rinh

thAn, di0u ki0n ldm vi0c vd thu nh6p cho Ngudi lao <t6ng.

'Ii6p luc thuc hi6n kd hoach kinh doanh 05 nlm giai doan 2021-2025 vni muc

tiOu phdn dAu hodn thdnh cdc nhi€m vu, chi ti0u tdi chinh, kinh doanh tlutrc giao.

Xdy dung k6 hoach kinh doanh 05 nim giai doan 2026-2030 lren c<y sry hirr siir

chi6n lucrc phrit tridn cta C6ng ty dang xAy dung.

'1'6ng cunng c6ng tiic ki6m tra, girim s6t, kiCm solt ntli brl, ctlng tiic phr)ng ngta

r0i ro lrong moi hoat ddng cta C6ng ty.

'I'i6p tuo 16 chuc c6ng viec cua II6i d6ng qudn 1ri lhco hunng rf,ng cuilng triich
28
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nhiOm nhim t[ng hi0u qurl qudn tri cta II6i d6ng quin tri vi hidu qua rrong dicu

hinh crira Ban l)i6u hinh.

- Quan tdm vd bAo vC quydn lqi hop ph6p r6i da cho c6.l6ng.

- lhuc hicn cdc nhiem vu khac thco Didu 16 vd Nghi quy6r I)lll)('l).

I rdn diy lir n6i dung bao cao hoat dong cua Iloi dong quan tri nAm 2021 r i ki
hoach hoat d6ng ndm 2024 kinh b6o crio Eai h6i.

Kinh chric Dai hoi thirnh cong t6t dep!
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PHAN V
nAo cAo oANu clA cu,r rHAun vmx noqr Dec LAp

IIOi dOng quAn tri C6ng ty C6 phAn Phdn b6n vd II6a chit DAu khi miOn Ilic cri 0.1

thdnh vi6n, trong d6 c6 01 thdnh vi6n d6c lip. crlc thdnh viin I lt.ri dong quan r.i rhanr

gia tich cuc vdo c6c hoat cl6ng hoach dinh, kiem soiir tinh tu6n thu. diim ba. t6r cric

th6ng t0 quiin tri c6ng ty chuAn muc.

I)ong rhoi. ('irng ry cing thuc hiCn vicc bo nhii.m rdch bi,.1t giira ('hu lich lk)i Jong

qudn 1ri vA Giiim d6c dAm bAo tinh tuan rhu quy dinh vr.i quan rri c6ng ty..

I. VO vi6c t6 chric cic cuQc hqp cta HQi ddng quin tri

Ciic cu6c hop oia II6i cl6ng qudn tri dd duoc tricu tdp vd thuc hi6n vcyi lich rrinh cr-r

thd, chuAn bi tdi liQu chu diio, theo rlung cdc nguyin tic. NQi dur.rg ctic cu6c hop duoc

ciic thdnh viOn II6i d6ng quAn tri thao luan, phAn biOn, diinh giri dAy dt vd cAn trong dC

dua ra nhirng dinh huong. giaii phrip t6r nlAt cho Cong ry.

,a .: ..^ ,7
Cdc vin di liin quan ddn viOc t6 chuc hoat ddng kinh doanh vii dAu tu ninr 201.1.

c6ng 16c qurin lli vd sir dung v6n, c6ng tdc xAy dung chi6n lucyc, tai cdu truc. r rin hi,l

doanh nghiOp, x6y drmg hQ th6ng qudn 11i... driu <Iucyc thio luAn, kiim soiir mdr cach e hir

che gita I IQi d6ng quin tri vd llan GiAm d6c. Qua trinh thuc thi hoat <16ng cta C6ng ty

duoc di6n ra thco quy ch6 phin quydn 16 rdng, lu6n du'crc phAn tich, nhAn dien lrri ro nr6t

cach kip thr-vi nhim tlim bdo su tln dinh, an loan, tuAn thu thco quy dinh cua philp luit.

II. Vd vi6c giim srlt Gi6m rl6c vi cdc thirnh viOn trong llan (liim d6c

Vd t6ng thd. llQi ddng qudn tri dd thuc hidn r6t c6ng tac giiim sat tkli vtyi llan

(iirim d6c, ddm bAo hoal d6ng cta Cong ty ludn duoc kiem soiil chdt che cing nhu bam

srit k6 hoach do IIQi d6ng quin 1ri v?r DIIDCD thuong ni0n cl6 de ra vd didu chinh cAc

quy6t dinh kip thiri khi thuc ti6n yOu cdu.

'l.hdnh vi6n I IQi ddng quan tri d6ng thoi dim nhiem chue clanh (i iinr doe ( i,rrr tr .

'I ai cdc cutle hop dinh ki. dot sudt. cdc bdt-r clo qu:in tri dinh ki. lhanh r iin lloi dring

quan tri kicm Giam d6c thLrc hicln biio critr diy dt cac n6i dLrrrg lrong yCu tlong qua trinh

di6u hanh truoc t loi ddng qudn tri. llan Kiem so6t. Qua tlti. ll0i rlong qrran tli lrr,lrr nirn

16 linh hinh hoal d6ng cia C6ng 1y cfrng nhu duoc c6p nhAt nhanh nh6t cac yOu ciu til
thuc t6. Cric quy6t srich cua Ban Gi6m d6c duoc phdn tich, phan bii'n vir tharn vdn ru llt',i

d6ng quAn tri, llan Ki6m so6t nhdm o6 ciic gidi phrip ttii uu cho lcyi ich cria (i6ng t;-.
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C6c thdnh vi6n H6i d6ng quin tri nhdn diOn m6t c6ch cht clQng vai trd, lrilch

,hiQm h6 tro d6i v6i Ban Gi6m d6c. I-I6i d6ng quin tri dac bi6r quan rAm den cr:rc gizii
.:phdp quin tri rui ro, nhim ho tro Ban Gi6m d6c nIQn di6n s6m c6c vAn dd vd giirp O6ng

ty duy tri tinh bOn virng, 6n dinh trong hoat d6ng, bdo v6 loi ich cta nhii diiu tu.

III. Df nh gi6 chung hoat tl6ng cta FIDQT

C6c c6ng vidc cua H6i d6ng quAn tri da thuc hi6n trong ndm 20231Ap trung <iring

tlrco K6 hoach hoat d6ng cl6 duoc EFDCE thuong ni0n ndm 2023 th6ng qua vd rudn

thu Di6u IQ, Quy che quin tri vd c6c rh6ng 16 chuAn muc qudn 1ri C6ng ry.

l'hdnh viOn IJ6i d6ng quin 1ri c6 tinh thAn lriich nl'riOm, ocl rinh chuyen nghrep

cao, 16 rdng rd Uiich nhi6m duoc phAn c6ng trong viOc biro v6 loi ich cua Cl6ng ty vd

cAn rong lrong vi6c thuc hiOn vai trd cua minh.

IIQi d6ng qudn tri dd gqi ! nhieu gidi phrip hi6u qui, I<ip thoi ctir giLLp llan (ii:inr

d5c vuot qua m61 st5 thech thric trong quii trinh diAu hdnh Cong ty, rhuc hiir-r rd1 viic
gidm srit vd ki6m sorit d6 d6m bdo tiOu chi tuAn thu phrip lual duoc C6ng ry ruy61 d6i

t6n trong.

Mdc dr) cric chi ti6u kinh doanh chinh niLm 2023 chi da1 so voi k6 hoach tlr cluo-c

di6u chinh, tuy nhien trong b6i can.h tinh hinh thi lrucmg kh6 lchdn chung, II6i d6ng

cludn tri vd Ban Didu hanh da ldnh dao vd quAn ly C6ng 1y c6 hi6u qui, hoar cl6,g l<inlr

doanh 6n dinh, thuc hiOn t6t nghia vu d6i vdi ngdn s6ch Nhii nuoc, mang lai l,rieu qua

cho c6 cl6ng vi thu nhdp 6n clinh cho nguoi lao d6ng.

H6i d6ng quin 1ri ili tham gia ctng Ilan Gi6m d6c rriOn khai c6c l-roat d6ng ph6r

ti6n vdn hoii cria C6ng ry Th6ng qua phuong phrlp hoat d6ng hi6u qui, sdng 1ao, 116r

d6ng quin 1ri dd thuc hien t6t vai trd cl6ng hdnh xAy dung ciic gii 1ri bC.D v[ng rhc,,

dfng dintr huong, chi6n luoc cta C6ng fy.

Trdn ddy ld n6i dung b6o crio drinh gi6 cria 1'hdnh viOn IIEe'I- d6c ldp ndm 2023

kinh b6o c6o Dai h6i.

I(inh chuc Dai hQi rhdnh c6ng t6t clep!
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PHAN VI
BAo CAo HoAT DQNG CUA BAN KIEM SoAT &

TO TRINH VE VIEC LUA CHON DON VI rcEIr rrrAN XIrN,r ZOZA

Ilan Ki6m soiit C6ng ty C6 phin PhAn b6n vri Ik'ra ch6r l)du khi miOn Ilic do

DIII)CD ngdy 22 thring 06 ndm2021biu g6m 03 thdnh vien lim vicic rhco chr'Jo kirrnr

nhiem v6i nhiem k! 5 nhm 2021 - 2026.

A. Iloat ddng, tht lao vi chi phi cria Ban Ki6m soit nim 2023

l. Iloqt tlQng cria Ban Ki6m so{t nIm 2023

Ilan Ki6m so6t hoat d6ng theo quy dinh cta Ludt doanh nghiip, I)iCu le cua ('irng

ty. Quy chi' hoat dong cua lian Kidm soiit. kd hoach hoat dong cua llan Kii'm soit di

duoc DHI)CD thudng ni0n nim20231h6ng qua.

lrong nim 2023. Ilan Kicm sorit dd xdy dung chuong trinh cring tic. trii'n khai c2rc

n6i dung c6ng vi0c ihco phAn c6ng cria limg thdnh vien llan Kii'm soit; lo chuc c[r:

cu6c hop thuong kj, dd tri6n khai c6ng vi0c, th6ng nh6t, thr-rng qua kCr tluu kii'rr trr.

giiim siit vi dua ra c6c ki6n nghi cta llan Ki6m sorit d6i voi hoat d6ng C6ng ty. (liic hoat

dong kiim lra. giiim s6t cua llan Kidm soat t{p trung chu ydu vao ciie vin di.rrlru: ha,,

toirn v6n;luAn thu quy ch6, quy trinh. quy dinh, Didu li cia C6ng ty; hieu qua lrong hoat

dQng kinh doanh vd thuc hi6n k6 hoach n[m 2023, cu th6:

- Gi6m s6t tinh hinh thlrc hiQn Nghi quy6t cua DIIDCI) thucrng ni6n nim 2023:

- Gidm sdt tinh hinh thuc hidn cdc Nghi quy6t. quy6r dinh cta llQi dt\ng quurr tri:

,,i ,,- GiSm siit viec ridn khai, qurin ly, t6 chuc didu hdnh hoat d6ng kinh doanh. quan

lj tdi chinh vd ddu tu cta II6i d6ng quAn tri, llan Girim d6c O6ng ty nitm 2023.

.,.;- Kidm so:it vicc tuin thir Phdp luft, I)i6u l0 Oirng ty trong cluii trinh ra cpry0t dinh

vd didu hdnh hoat d6ng kinh doanh;

- Gi[m sft. kitm tra vi6c chdp hinh thuc hi0n c6c quy chi. qu1 rrinh. qu1 ilinh

quAn lj hi6n hdnh;

- 'l'hAm dinh I}lo c6o tiri chinh 06 thring dAu ndm vd ndm 2023, b6o cdo c6ng tiic

quin lli hdng thring;

I
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- 'Iham gia ciic cu6c hQp Il6i d6ng quAn tri, hop giao ban cAp nhAr tinh hinh hoat

d6ng kinh doanh crla C6ng 1y;

- Giiim sAt viCc thuc hi€n cdc bi6n ph6p ti0t giAm chi phi.

- Gi6m sdt vi6c c6ng b6 th6ng tin cua C6ng 1y rhco quy dinh hien hdnh.

- Dd xuAt lua chon don vi ki0m toiin l]rio c6o 1ii chinh nim 2023:

- Girim s61 c6ng tric ki6m kd hdng h6a cu6i nAm 2023:

- Cdc hoat d6ng kh6c thoo quy dinh ota ph6p luar va I)iriu li eua (.ong ty.

2. Tht lao vh chi phi hoat d6ng cta Ban Ki6m so:lt nIm 2023:

'l'hr) Iao cua Ilan Ki6m soiil trong nim 2023 duoc thuc hiOn thco Nghi quy6t l)ai

hQi <l6ng c6 d6ng sO :Sruq-OffOCD ngdy 06/0412023 th6ng qua. Cu rhc:

Chri.c danh

Dcm vi tinh. Ding

Tht lao

Trucrng Ban Kidm so6t 42.000.000I"i
2 'l'hdnh vi0n Ban Ki0m soiit

'l hdnh viOn Ilan Ki0m sodt

.I'6NG CONG

K6t qui hoat dQng ki6m tra gi:im s{t ndm 2023

Gi:im s:lt viQc thr;c hiQn Nghi quy6t UUUCU cria Cilng ty

K6t quA hoat dQng kinh doanh ndm 2023 cita C6ng 1y nhu sau

Chi ti6u DVT Ktt2023
(da dteu chtuh)

B C

30.000 000

30.000.000

102.000.000

'tH 2023
fi 11,

]'tI/KII

3

*
H

q
t]

stt

A
I

2

3

4

5

I
2t2.127

2.083,59

10,16

6 24

3,84

2
I

2 t6.{lttt

2.153,30

r0.15

6.3 3

4,1t6 
]

I)u kiCn 8%

3:2n
102,'L,

l0l(,1,

t02%

Sdn luong tiOu thU I'dn

l)oanh thu l'y d6ng

Loi nhuAn truoc thu6 l'! d6ng

Loi nhudn sau thu6 'l'j,d6ng

N6p NSNN 'l'j,d6ng

101%

t2l%

100%() 'l'j' le chia c6 tuc Yo
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2. l)6nh gi6 viQc thu.'c hi6n hoat ttQng cta II6i ddng quin tri ntam 2023:

'f'rong nim 2023, Il6i d6ng quan tri C6ng ry dd hoin thdnh ttit nhi0m vu cta
I)IDCD giao, brio todn vA su dung hiOu qud v5n ch[r s<t hftu. dirm bAo quydn loi cho

,l ,^
co dong.

II6i d6ng quin tri dd thuc hi0n chrtc ndng, nhi6m vu trong viec dinh huctng, chi

dao, qudn lj C6ng ty pht hqp v6i rhim quydn. ll6i d6ng quan rri C6ng ry duy tri hop

rhu<mg kj, vd d6t xu6t th6ng qua l6y j kidn bing v[n ban tli han hiinh eic Nghi

quyOtrquytit ai*r gidi quy6t c6c v6n dd thu6c rhAm quy6n cria H6i d6ng qurin tri.

Ciic cu6c hop cta H6i dong qurin tri duoc trieu tdp vi 16 chuc thco cling quy dinh

cta LuAt Doanh nghiOp, Didu 16 vd Quy dinh n6i b6 cta Cong ty. thco dirng rinh rhin

Nghi quydr I)lll)CD, tt dci thuc hi0n t6t chuc ning qudn rri vd dinh hudrrg cho l.urar

dQng die u hdnh cira Ban girim d6c.

llan Ki6m soiit th6ng nh6t vcyi biio crio cua I I6i d6ng qurin rri trinh l)l II)CI) ninr 2024.

3. Ddnh giri viQc thltc hi6n hoat dQng ciia llan gi:lm d6c nim 2023:

llan Gi6m d6c C6ng ty truc ti6p di,5u hdnh hoat d6ng kinh doanh rhco cl.ruc ning

vd nhiem vU duoc quy dinh tai Di6u l0 C6ng 1y, lr0n co so cric Nghi quy6r I)t ItXit), I l6i

cl6ng quin tri vd cin cu vdo tinh hinh thuc t6 hoat d6ng kinh doanh cua C6ng ty.

Ilan Ki6m sorit th6ng nhit voi blo ciio cua llan giim rt6c rrinh l)l II)CD nlm 2024.

4. I)rinh giri sq phiii hqp cdng t6c gifra llan Ki6m soit vriri II6i ddng quan tri vir

Ilan (]i6m d5c:

Nhin chung. su ph5i hcro hoar d6ng giira Ilan Kiim soat. Il(.ii d()ng quan tri rA llan
(iirim d6c diu thuc hiin vd tudn thu thco l)idu li va Quy chci cuu ( i,rrg l]. lrong qui

trinh thuc hi0n chuc ning. nhidm vu llan KiCm soit di nhirn duoc su hi, rru ru lkii J,',ng

qudn tri, Ilan (iirim d6c v?r ciic phdng chuc ndng C6ng 1y trong viic eung ciip cdc rhtln!

1in phuc vu c6ng t6c ki6m soAt, g6p phin hodn thdnh nhiOm vu eua llan Kiin st,ir.

5. K6t qu:i gi:{m sdt tinh hinh hoat ddng tiri chinh cria C6ng ty v}r c6ng t6c

thim dinh IIC'I'C:

Ndm 2023, c6ng t6c quin lli 1di chinh cta C6ng ty duoe thuc hiqn t6t. cu rhi. nhu:

bdo lodn vd phril tri6n v6n chrl so htiu vii c6ng tdc kc toan quAn tri duoc chr-li tnrng.

Qua Lhim dinh BC'I'C biin ni0n vi nim 2023 di dutye kiCm toan trtri ( orrg rr

34

. 028

r.io F

'i I !'1. t

A CHA

.MIE..\

c0lt(



'INIIII l)eloittc Vi61 Nam, Ban Ki6m soiir nhdn thAy ItC'l'C cta c6ng ry dI phAn lnh

trung thuc, hqp l), 1r6n khia canh trong y6u vd tinh hinh rdi chinh rai ngdy 31112t2023

cta C6ng ty, BC1'C phir hqp vrli chuin muc k6 toiin Viel Nam, hQ th6ng kci loln Vieit

Nam vd c6c quy dlnh hi6n hanh

---ll(tcn ngh!:

l)6 tdng truong bdn virng va ddm beio thuc hidn t6t chi6n luoc phiit ui6n cta C6ng

ty. Ban kiim soat c6 mot s6 kidn nghi sau:

.: .l- C6ng ty tiep tuc ddy manh c6ng tiic nghi0n cuu vd du biio thi lrudng. xdy dung

cdc chinh siich b6n hdng pht hqp, da dang h6a sin phdm. tin dung dutve eae loi

th6 canh tranh hi6n cO d6 dAm bAo git vtng thi phAn [Jrc vir phdt triin manh thi

trudng NPK Phir My tai khu vgc mi6n BEc.

..'.:- l'idp tuc co gidi phap trong c6ng tric brin hdng, d6ng thoi nAng cao chAt lr.rong

dich vu hAu cAn, duy tri luong hdng r6n kho hqp I)r.

- l{d sorlt, sip xtip hodn thidn bQ may t6 chuc duoc tinh gon. chuyen nghiCp vi)

hi6u quA.

,...,.- l'i0p tuc nang cao cong tiic quAn tri, ddc bi0t li c6ng tiic c1uein tri rti ro.

- l'dng cudng hon nira c6ng tdc qudn lf vn kidm sodt chit che chi phi, dac biet chi

phi giiin dep. Thuc hdnh ti6t kiOm, ch6ng l6ng phi, ti6t giAm chi phi dd n6ng cao

hi6u qui kinh doanh.

- Il6n canh d6, HQi d6ng quin tri vd Ban Gidm d6c cAn ti6p tuc rd sotit, cAp nhdt

, .:. . :
sua rl6i, b6 sung c6c quy ch6, quy trinh, quy rlinh cho pht hqp voi tinh hinh thuc

t6 vi luAn thu quy dlnh Phrip lufi.

(1. K6 ho4ch ho4t ilQng crie Ban Ki6m sodt ndm 21124:

- (iiam sdt viOc thuc hicn Nghi quy€t cua I)l tl)Cl) nint 2024 vir l)iiu lel ( ong ty.

,,i ..- (lirim s6t viic trien khai, qudn ly, 16 chuc di6u hdnh hoal dt)ng kinh cloanh. cluir.r

ly tai chinh vi dAu tu cta IJ6i d6ng quAn tri, Ban Giiim ddc C6ng t1'.

- 'l him dinh l}lo c6o tdi chinh, cac biio ciio qudn l1i, didu hdnh cua II6i dirng quan

tri vd llan Gi6m d6c.

(ii6rn s6t, ki6m tra vi6c thuc hiin cdc quy chdlquy dinh quin ly hien hAnh

, o.5_;

riru
'iru vi
DAll',1

3AC
,,<
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- Giilm s6t viec thuc hi6n ciic bi6n ph6p tiilr gidm chi phi.

- Gi6m siit vi€c c6ng b6 th6ng tin cria Cdng ty lheo quy dinh hien hdnh.

- Thuc hi6n cric c6ng viOc kh6c cua Ban Ki6m so6t thco quy dinh.

D. Lr;a chgn tlcrn vi ki6m tofn Bio c6o tdi chfnh ndm 2024:

X6t ning luc vd uy tin cria c6c don vi ki6m torin, cl6 thudn loi lrong vidc ho-p nJrrit

116o c6o tdi chinh toan ngdnh vd f6ng c6ng ty, Ban Kidm soat ki6n nghi I)l IlX'l) ty
quydn cho HQi cl6ng quan tri lua chon mQt trong 03 don vi sau thuc I'ri6n l<iCm toan

BC'['C nam 2024 cta C6ng ty: (l) C6ng ty 1'Mnl Dcloitc ViOt Nam, (2) (irlng ty

TM III llmst & Young Vi6t Nam, (3) C6ng ty 1'NIII I KI'MG Vi6t Nam.

Ban Ki0m sodt kinh brio cdo DFIECD xem xit, tl-r6ng r1.ra.

Tr0n dAy ld n6i dung bdo c6o hoal d6ng cta llan Kidm soat ndm 202i va li6

hoach hoal d6ng nim 2024 kitlh b6o cio Dai h6i.

Kinh chric Eai h6i thdnh c6ng t6t dep!

TM. I}AN KIEM SOAT
$7886a TIONG I}ANo c

o

o

l)io 'l'hi Kim Anh

,l/,---
o

o
1?

rO

il

coNc rY
co piraH

PHAN BON A

E

AA 0T0H

CN BM
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PHAN VII
BAo cAo rAr cHiNH NAM 2023

vA pHrIoTlG Ax puAN pn<)r lo. r NHUAN NAM 2023,
KE HoACH puAN pnor ulr NuuAn nAna zozl

A. 86o crlo 'I'ii chinh

sAo cAo cu,r BaN GrAM DOc

Ilan Gi6m d6c C6ng ty C6 phAn I,hAn b6n vd II6a chdt D6u khi nridn Ilac (goi tit li)

"C6ng ty") de trinh biio ciio ndy cing voi biio ciio 1di chinh cua O6ng ty cho nam rai

chinh kdt thric ngiy 3 I thiing 12 ndm 2023.

rror DoNG QUAN'r'Rr vA BAN GrAM D6C
(}ic thdnh vi0n cua II6i d6ng quin tri vd Ban Gidm d6c da diCu hhnh (-irng rv rrong

ndm vi d6n ngAy lAp brio crio ndy gdm:

Il6i ddn Quin tri

6ng Luong Anh 'l'udn

Ong Bti 'l'uAn Anh

Ong la Qu6c I'huong

llan Gi:im ddc

Ong Bti 'l'uAn Anh Gi6m d6c

6ng Nguy6n Quang Dodn Ph6 Girim d6c

i)ng Pham'l-rin Nguy5n I,h6 Gidm d6c (Mi6n nhi0m ngdy OtlO5t2O23)

TRACII NHIEM CUA BAN GIAM DOC

llan Girim d6c C6ng ty c6 trech nhiQm lAp biio ciio rii chinh phan iinh m6t cdr:h

lrung thuc vd hqp lj linh hinh tdi chinh cria C0ng ry tai ngay 3l thring 12 ndm 2023,

cing nhu k6t qui hoat d6ug kinh doanh vA tinh hinh luu chuyi'n rii.n tr.1 eho num tai

chinh k6t thuc cung ngdy, pht h<r. p voi chuAn muc k6 toan, chtr tl6 k,-1 toan doanh

nghiep Vidt Nam vi ciic quy dinh phrip lyi c6 li0n quan den vicc lip'"a trinh har bao

ciio tdi chinh. 'l'rong vi6c l6p brlo ciio tdi chinh ndy, Ilan (iirim d6c ducr,: yeu cdu phii:

. Lga chgn cdc chinh s6ch ki torin thich hop vi dp dUng cdc ohinh siich dri m6r

crich nh6t quiin;

. I)ua ra cAc xi1 doiin vd uoc (inh m6t c6ch hcrn ly vd th6n trong:

. Ndu rd ciic nguyen tic kc todn thich hcrp co duryc luAn tht hay kh6ng. c<i rrhirrs
5l

cht rich III)Q'f
'l'hdnh vi0n I II)Q1'
'l'hdnh vi0n I ll)Q l



6p dung sai l6ch trong ydu cin duoc cong b6 vd gizii thich trong b:io ciio tai chinh

hay kh6ng;

. Lap b6o cAo tdi chinh trdn co so hoat d6ng li6n 1Uc rru rnrong hgp khong rhi.eht,
J ^^ _ .i

rang ('ong ty sC tiep ruc hoar dong kinh doanh:

. 'l'hi6t k6 vd rhuc hiOn hG th6ng ki6m so6r n6i b6 m6t o6ch htu hi6u cho rnuc dich

lAp vd trinh biy brio ciio tdi chinh hqp Ij nham han chd nli ro va gian l6n.

llan (]iiirn d6c C6ng ty chiu trach nhiOm diim brio ring s6 k6 roan dLLoc ghi chcp

m6t ciich phn hqrp de phAn iinh m6t cdch hgp ly linh hinh riri chinh cta C6ng ry n bit

kj,thoi di€m niro vir dilm bdo ring brio crio tdi chinh ru6n rht chuin muc kC toiin. che

d6 k6 toiin doanh nghidp Vi6t Nam vd c6c quy dinh phrip ly co lirrn quan drin virlc lip

va trinh bay lliio ciio 1di chinh. Ilan Giilm d6c ctng chiu triich nhiCm ddm bao an roir.r

cho tai siin cua C6ng ty v?r thuc hien crlc biQn ph6p thich hqp di' ngin chan rir phir

hiOn ciic hdnh vi gian lin vd sai pham khdc.

llan Ciiim d,ic xiic nhdn ring C6ng ry da tuan thu c[c yiu cAu nclu lrcn rrong via'c

ldp biio crio tdi chinh.

I hay mat vd dai diin cho Ilan Ciam d6c.

t 1)A ky)

llti Tu6n Anh
(lirim d6c

IId NQi, ngdy 06 thang 03 ndm 2021

I
1

\
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eAo cAo xltu roAN Doc LAp

Kinh eiri: Cric cd tl6ng
ffEi a6ng quin tr! vir Ban Gidm d5c
C6ng ty C6 phin l,hin brin vi llia ch6t l)iu khi miitn tlic

Chring t6i de ki6m toiin biio crio 1ii chinh kdm theo cta C6ng ry C6 phdn l)hin brjn va

II6a chAt Diu khi mi0n Bic (goi tit ld "C6ng ry"), duoc IAp ngdy 06 thiing 03 nlm
2024, ti trang 05 d6n trang 24, bao g6m Biing cAn dtii k6 roan rai ngiy 3 I thring 12

ndm 2023,lJiio cilo k6t qua hoat d6ng kinh doanh, Ildo ciiLo luu chuycin tiin rr-i cho ninl
tiri chinh k6t thric ctng ngdy vd Bin thuy6t minh b:io ciio rdi chinh.

'l'r6ch nhiOm cia llan Girim diic

llan Gi6m d6c C6ng ty chiu triich nhiQm lap vA finh bdy rrung rhuc vd hcro lyi b6o crio

tdi chinh thco chuAn muc k5 toiin, cne aO te lodn doanh nghiep Viet Nam vri ciic quy

dinh phrip ly c6 li0n quan d0n vi6c lqp va trinh bdy bao ciio rdi chinh vir chiu trdch
L.^nhrim vc kicm soat ndi b6 md Ban Giiim d6c xfc dinh ld cdn thiCt de drim baio viec lAp

va trinh bay bao cao tai chinh kh6ng c6 sai sot,rnr* rU, Ou gian lAn hodc nhdm l5n.

'l'rrich nhiQm cria Ki6m torin vi6n

'l r6ch nhi6m crla chring 16i ld dua ra j ki6n vd b6o c6o Oi chinh dua trOn k6t qud cua

cu6c ki6m 1oan. Chung t6i da ti6n hdnh kiOm toiin thco c[c chuin muc kii'nr roan Vii'r

Nam. Ciic chuAn muc niy yOu oAu chring t6i tuan tht ohu6n muc va cac qu1 .linh ri. .1a,,

duc nghd nghicp. lAp ke hoach va thuc hiin cu6c kii'm toin tlc dat tluoc su tlanr har, lrt.rp
,, ; .^ ,.^ ,,ly vi vi";c licru b6o cdo tiri chinh cta C6ng ty cri cdn sai s6t trong yeu hay kh6ng.

C6ng vi0c ki6m todn bao g6m thuc hien ciic thu 1uc nhdm thu rhip ciic blng chtng
..: , ). . : ,.^
kicm to6n vc odc so liiu vd thuy0t minh trdn b6o ciio tAi chinh. (}ic thu ruc kiCnr toiin

tluoc ltra chon dua rrcn xit dodn cua Kii'm toin vi6n, batr gom ddnh gia rui ro cri sai
,i

s(\t tronB yiu trong bfrr cio tdi chinh do gian lAn hoic nhdm lAn. Khi thu'c hien dAnh

gia ciic rui ro ndy, Ki6m toiin vi6n di xcm xct kidm soiit niri b6 cua O6ng ty, liCn quan

den viec lap vd lrinh bdy brio crio tdi chinh trung thuc, hqp l), nham thii't ki cje rhu rue

kiirm toiin pht hqp v6i tinh hinh thuc t6, tuy nhi6n kh6ng nh[m muc dich dua ra y ki6n
: ..^ , ,.:vc hii'u qui cua kicm sodt ndi bQ cua C6ng ty. Cdng vi0c kiOm 1o6n cflng bao g6m

drinh giri tinh thich hop cta cac chinh siich k6 toin duoc dp dung vd tinh hqp lv cua cdc

uoc tinh ki toiin cua Ilan Giiirn doc cing nhu tlanh gid virrc triuh bil tting tlri h:i,r e;io

lai chinh.

,:(.hung toi tin tuong rin6i ciic bdng ch[mg kiOm todn md chring t6i dA thu th6p ducrc Ii
39
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dAy du vd thich hqp ldm co sd cho j kiSn ki6m to6n cta chirng r6i

Y ki6n cta Ki6m to:ln vi0n

'l'heo y ki6n cria chring t6i, biio ciio tdi chinh dI phin rinh rrung thuc vd hqrp lj. tr.Cn cic
khia canh trong y6u, tinh hinh tdi chinh cta C6ng ry rai ngAy 3l thring 12 ninr 2023.

ctng nhu k5t qui hoat rl6ng kinh doanh vd tinh hinh luu chuvdn tidn t0 oho nim tdi

chinh k6t thric ctng ngdy, pht hqp voi chu6n muc k6 rodn, cne aO te ro6n doanh

nghiOp Vi0t Nam vii ciic quy dinh phap ly c6 lidn quan d0n vitre lap ra rrinh har hio
ciio tdi chinh.

Khtc Thi Lan Anh
t'h6'l'ring Girlm tliic
Gi6y chrmg nhdn ding kj hdnh nght:

ki6m torin s6 00:6-zozl-oot-t

Thay mfrt vd dgi diQn cho

CONG TY'I'NIII{ DllLOIT'IE
VIE,I'NAM
Ngdy 06 thdng 03 ndm 2024

lltt N|i, CINIICN ViAt Nam

Hoing L0 'l'hu l'huong
. -.;l(rem toan vlcn
Gi6y chung nhdn ddng kii hdnh nghC

ki6m torin sO S6Ol-ZOZO-OOt-t

2

P
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TAI SAN

A. TAI SAN NGAN HAN

Tibn vi c6c khoin tudng atudng tiEn
TiEn

C6c kho6n tLrong dr-rong tiEn

ll. c5c khoin pheithu ntSn han

1. Phaithu ngEn hqn cria kh6ch hang

2. Tra trudc cho ngudi b5n ngin h4n

3. Phei thu ng5n han khiic

Hing t6n kho

Hbng t6n kho

Dg phdng giam gi6 hdng tbn kho

lV. Tiisin ngin hgn khdc

1. Chi phitri trLrdc ngdn h4n

2. Thu6 vd c5c khoan kh6c phai thu
Nha nudc

B. TAI SAN DAI HAN

C6c khoin phaithu diih?n
Phaithu dii han khiic

Tai sin c6 alinh

Tili san c6 dinh hru hlnh

Nguy.n gid

- Gid ttihoo mtn ldy kd
lat san co ornn vo htnh

- Nguyen gia

- Gid tti hoo mdn liy k6

BANG CAN DOI KF] ToAN
'[.(ti ngiry 3 I rhdng l2 ndn 2023

MA sd Thuydt
minh

s6 cudi nim

100

29.612.036.468

31.949.541 418

(2.337.511.010)

56'diu nim

L72.773.099.706 1A3.642.464.294

Don vi lti\ril)

110

111

712

120.856.663.223

s3.076.736.891

61.119.926 332

96.162.950.355

Il 30:t 809 r;74

57 .859.L40.l41

130

131

712

136

19.359.989.r93

12.115.130.383

6 .626 .832 .30s

618.026.50s

20.901.955.912

11.92',r 818.820

Il .4 )4 .9 46 .064

555 191.02{l

140

141

149

4

1

2

5

6

7

5.312.445.323

5.305.371.628

44.557.487.778
(39.2s2.116.1s0)

7.013.69s

95.613.600

(88.s39.90s)

55.339.869.79s

73.182.423.65:,

(7 442.ss3.860)

6 .947 .529 .527

6.924.801 966

43.254.481.661

(35.329.673.695)

22.121 561

95.613.600

(72.892.039)

(

(

J

(

1

2

150

151

153

2.144.41O.822

180.546.413

2.153.864.409

237 .6aa.222

231 .688.22)

200

8

t2

8

72.757.732.437 14.078.047.255

270
2t6

72.000.000
72.000.000

72.000.000
72.000.000

1_

t.

1.

2.

220

227

222

227

228

9

2

Tiisiin dii hen khdc

Chi phitrd trLrdc dii han

Tei san thu6 thu nhap hoen l?i

r6NG coNG rAr sAN
(270=100+200)

260

267

262

7 .373.287 .t74
t .371.2a7 114

7.054.577.728

2.s90.969.893

4.46t.541.11.\\

270 1t4.930.832.143 t97.720.571.549

47
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c

NGUON VON

NO PHAI TRA

BANG cAN Dor KE,'[oiN (t'iap theo)
I'ai ngdy 3l rhdng l2 ndm 2023

MA sd Thuyei
minh

sd cu6i n;m

300

Don vi; VNl)

Sd diu nim

40.6L7.O6a.924 43.408.922.991

744.3L3.763.279 154.311.588.558

5.062.471.451 14.276.686.335

184.930.832.143 197.720.511.549

llii 'l u6n Anh
(liirlm d6c

1

2

3

4

5

6

7

Nq ngin h?n

PhAi tre nguoi biin ngdn hqn

Ngudi mua tra tiEn trudc ngin hEn

Thud vd ciic khoin phii nQp

Nhe n Lrdc

Ph6itre nguoi lao d0ng

Chi phiphiit16 ngdn hEn

Phaitr6 ngdn h?n kh6c

Qui khen thLrdng, phdc loi

D. VON CHU SO HUU

l. Vdn cht ss hiu
V6n gop c0a chi sd h0u

Cd phi1u phd th6ng co quyEn

bidu quydt

Qut d;u tu ph6t tndn
Lgi nhuan sau thud chua phAn ph6i

Lqi nhu1n sou thud chuo phAn phdi lfiy kd
ddn cudindm truoc

Lqi nhu1n sou thud chuo phdn phdi ndm
ooy

TONG CQNG NGUON VON
(440=300+400)

Nguydn 'Ii6n Hung

310

311

3r2
313

40.517.058.924

2 .976 .117 .963

6.350.607.658

68L.757.U9

43 .404.922 .99r
4.760 154.600

3.408.527.880

3.205.885.961

3t4
315

319

322

5.384.255.874

1.293.182.595

19.921.153.653

4.059.989.002

452.LL5.1172

5 .882 .616 .5 42

20.170. r 86.034

:> 529 316 102

10

11

72

13

L4

,)l

410

417

4110

t44 .173 .7 5t .219

120.000.000.000

120.000.000.000

154.311.588.558

120 000 000.000

120.000.000.000

418
421

421o

10.032.669.580
14.281.093.539

9.218.522.188

10.032.669.580
24 .27 a .9 ta .91 a

10.002.232.64r

400

421b

440

I

t,

!

15

2

3

Nguiri l4p bi6u

Ngay 06 thting 03 ndm 2021

Nguydn Thi Thu Hn
Phg trrlch KG torin

42
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Bio cAo Kf.r euA HoA't't)oNG KlNrr t)oANtr
(-ho nam riri chinh kir rhic ngay J I thdng l2 ndn Zttl}

M5 sd Thuydt
minh

Nim nayCHI TIEU

Doanh thu b6n hing vi cung ca'p

dich vu
C6c khoin giim tru doanh thu

Doanh thu thuen vE b6n hing vi
cung cep dlch vV (10=01-02)

Gi6 v6n hang b5n ve dich vr,r cung cdp

tqi nhuin gQp vE b6n hing vi
cung c5p dich vV (20=10-11)

Doanh thu hoat dong tiichinh
chi phitiji chinh

- Irong do: Chiphil6ivoy
chi phi b6n heng

chi phiquen lV doanh nghiep

Ldi nhuan thubn tir hoat atong kinh
doanh (30=20+21-22-{25+25))

Thu nhap khiic

Chi phikh6c

Lqi nhuan khic (40=31-32)

tdng lqi nhuin k6todn trudc thud
{s0=30+a0)

(Thu nhap)/ chi phi thu6 thu nhap doanh

ngh iQp

hiCn hilnh
chi phi/(Thu nhap)thu6 thu nh6p doanh
nghiop hoan lai

Lqi nhuan sau thud thu nh6p
doanh nghiCp (60=50-51-52)

18. LAi cd bin tren c6 phi6'u

Nguy6n Ticn

Ngutri lip bi6u

Ngdt' 06 thdng 03 ndm 2021

01 18 2.743.7 L5.954.247

Don ri. Vn-l)

Nim trudc

2.767.795.242.597

2

3

4

5

6

1

1

9

10

11.

72.

13.

L4.

15

16

17

02

10

18

18

19

37 3s8.875.004

2.L46.357 .O79.243

32.212.016 016

2 .7 3s .543 .225 .57 s

2 .01 0 .026 .356.332

7 5.130 .7 22 .977

2.647 .320.a51 936

88.262.368.639

8

11

20

27

22

2i
25

26

30

21

27

132

205

205

738

176

552

51 24

52 24

703.424

493.151

493.151

164.619

206.210

962.235

i449.823.586)

4.461.54i .a15

6.328.089.314

422

7 .201.49a.201

l,2.694 283.1281

17.845.857.919

22

22

1.a16

18

18

56.148

76.454

5.585

068

145

145

709

149

832

1.329

328

328

55.870

16.5 20

16.871

31

32

40

50

s.061.574.234

307.825.906

4.759.t51.328

10.345.813.563

5.495.152 146

1.r.9'13.000

5 .4ar .239 .7 46

22 .353 .07 2 .394

t.1

50

70 1.13525

IIung Nguy6n Thi Thu Un

Phu trdch KG toin
llii 'l'uAn Anh

Girim d6c
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BA0 c^o LUU CIIUYEN Trr,tN'r'[i
Cho ndm rdi chinh kit rhic ngity 3l thdng I 2 ndn 2023

M5 s6 Ndm nay

Don vi. VNI)

N;m trudc

10.345.813.553 22.35i.072.398

CHI TIEU

Lrru cHUyEN rEN Ttr noAr s0ruc xrrrrH oorNx
Ldi nhuan uudc thud
DiAu chinh cho cdc khodn:

Kh6u hao tii sen c6 dtnh

Ciic khoan du phdng

(LEi) tii hoat dong d;u tL-r

Chi phi l5i vay

Lqi nhugn ttt hoqt ding kinh doqnh tnr.tc thoy
i16i v6n luu dAng
Gi6m c5c kho6n ph6ithu

Gi6m/(t5nB) hdng tbn kho

(Giim) ciic khoen ph6i tr6 (Khong kd thu6 thu
nhap doanh nghiep phei nop v:r lSivay pheitra)
(T;nt)/giam chi phitr6 trudc
lten lar vav da tra

Thu6 thu nhap doanh nghiep de nop

TiEn chi khiic cho hoat dong kinh doanh

Luu chuyin tiEn thudn tir hog dAng
kinh doonh

LI.,rU CHUYEN TIEN Ti/ HOAT OONG OiU TLT

lren cnr mua 5am, xay ounB l>Lu va

cdc tai s6n dei han khiic

TiEn thJ thanh li, nhugnt bdn TSCO v;
c6c tiri sin diri han khdc

I iEn thu l5i cho vay, cd tr.rc vi lgi nhu{rn

dugc chia

Luu chuydn tien thudn tt hoqt irAng

dAu u

Nguy6n 'I'i6n Ilung

o1

02

03

05

06

08

09

10

11

2l

22

27

t2
14

15

77

20

3

3.381.854.604

(s.105.042.850)

(1.908.194.333)

18 493.151

6.7i2.924.135

14.7 25 .11 s .472)

(18.493.1s1)

14 .277 .613 .425)

(5.605.301.7s3)

38.812.112.374

3.633.098.7 78

7.442.55.1.860

(1.329.068.132)

328.145.205

i2.427.802.109

2.150.51 1.906

(328.14s.20s)

(10.614.924 s6s)

(10.564.011.916)

(6.124.930.777)

6 .O31 .A25 .t 9 4

47 .a32 .816 .71 ?

(1.218.929.990)

la.721.101.200

\22 167 .063.1.66)

(15.150.20 /.140)

1 (1.6s0.418.200) (1 447.959.036)

32.090.909 23.2 /2. ) 26

1 A99 .927 .7 7 5 7 .282 .1 29 .963

281.600.484 (141.9s5.i47)

lliri 'l'u6n Anh

Oirim d6c

2

3

30

Nguoi lip biuiu

Ngdy 06 rhang 03 ndm 2021

Nguy6n Thi Thu Hir

Phu tr6ch K6 to6n
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BAo c^o LUU crruYEN TrtN'rE
Cho ndm tdi chinh kdt thic ngiry 3t thang l2 ndn 2023

Mi sd Nim nay

1

2

3

CHI TIEU

ruu cxuyEru rrEru ri, HoAr oQNG rir cHiNH

TiEn thu tu di vay

TiEn t16 ng g6c vay

Cd tuc, lgi nhuen dA tr5 cho chrj so hOu

Ltru chuydn tiin thuAn tt hoqt dAng
tdichinh

Luu chuydn tibn thuEn trong nim
(50=20+30+40)

TiEn vi tucng dudng tiEn rlbu nim

TiEn vi tudng dudng tiEn cu6i n5m
(70=s0+60)

50

60

70

Nguy6n Thi Thu IIn
Phg trrich K6 torln

24.693.772.8s8 126.556.aA7.t241

96.152.950.365 122.429.437.449

120.8s6.653.223 96.162.950.365

llti I uin Anh
(liim d6c

33

14

35

40

(14.400.000.000)

(74.400.0@.OOO)

l)ttn t'i : l .\'l)

Nim trudc

189.910.000 000

(189.910.000.000)

(20.400.000.000)

(20.400.000.000)

Nguy6n Ticn Hung
Ngurii lip bi6u

;'lgdv 06 rhdng 03 ndm 2021
t1t

:ir,l
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B. Phutmg rin phin ph6i loi nhuf,n

'I.o'r'RiNlr
V/v: Phumrg 6n phin ph6i loi nhuin

Cdn cu quy dinh vC quyAn vd nhi0m vu cta DIIDCD, IIQi d6ng quiin rri kinh trinh
DIIDCD th6ng qua Phucrng rin phdn phoi loi nhudn voi nh&ng n6i dung sau:

l. Phuong {n phin phi6i tqi nhuin nIm 2023:

Voi k6t qui kinh doanh n1tm 2023 thco IlAo cdo 12ri chinh dd tlut.rc kiinr trxin.

Il6i d6ng qurin tri kinh trinh DIII)CI) th6ng qua phuong iin phan phni loi nhuirr rl.rrrr

2023 nhu sau:

Chi ti6u
l'hin ph0i loi
nhuin nIm

2023

Loi nhuin nim 2022 chuy6n sang

T'S I

I 9.218.622.11t8

10.34s.813.s63

4.017.724.249

6.328.089.314

1.282.576.240

5.01 5.5 I 3.0 7 4

14.261.135.262

9.(r00.000.000

4.664.135.262

(i hi ch ri

6 5rl
120 1i + ll%

ll 67

2

6

7

Lqi nhufn trudc thu6 thco IICTC ndm 2023

7.t N

3

4

6p rhu6 'I'NI)N ndm 2023

Loi nhuin sau thu6 theo BCI'C nim 2023

Trich lflp c:ic qu! tt LNST 2023

l'rich qu! K'f-PL (20%) t .265 .611 .863

b6 sung qu! K'I'-PI- (20% phAn LNS I- vuol KII) t6.958.3774.2 I 'trich
I

5 L--r nhuin nlm 2023 sau khi trich lip cfc qui
'tdng LN n5.m 2022 vir 2023 dinh chia c6 tric

i -l --1

Chia c6 tric bnng ti6n (8%)

8 Lqi nhuQn chuy6n sang n m 2024

2. K5 hoach phAn phiii lqi nhuf,n nim2024
'l'heo k6 hoach du ki6n trinh DIIDCI) phO duy6t:

+ Loi nhuAn sau thu6 : 8,96 ty dong.

+ 'l'rich Quy'Khcn thuong, l'hric lqi (20% I-NST) : 20% LNS'J'

+ 'l 
;i, lQ chia c6 tuc/VI)L : 7o/o.

'l ruong hqp loi nhuin thuc hi6n vucvt loi nhudn k€ hoach dut-vc giao, cho phdp

C6ng ty dutrc trich b6 sung th0m Qu! Khcn thuimg, I'huc lcri vui mue 20",, pllil1

loi nhuAn sau thuc vu(.rt kc h()ach.

Kinlr trinh l)l II)('l) xcm xi't. bidu quy6t thirng qua.,.

r)0N(; Qr.i 'fITII
I

P

c0p
C6NO TYo

8I 6oo

$lCH

MIEN B
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stt

I

I 875,9s

756,65

II

2

J

I

2

J

PHAN VIII
sAo cAo rrtN r,Uox<), THU Lno vA cAc ulr icn xsrrc <;ua

nc.lt odNc quAN rn;, raN runnr'soAr

A. li{o crlo thgc hiOn nim 2023

Chric danh

tror t)oNG Qu,rN rnl
Cht rich I IDQ'I' chuycn rrrich

l'V IIDQl' ki6m Girim d6c

'l'V I II)Q]' kh6ng chuydn triich

I}AN KIEM SOAT

l ruong Ilan Kidm soiit

I'hdnh vi6n Ban kidm soiit

'l'hinh vi6n llan kiOm so6t

.TONG CONG

I}. Kd ho4ch nim 2024

stt Chtic danh

IIOI I)dNG QUAN TRJ

(lhu tich I II)Q'f chuy€n triich

'I'V III)Q'f ki6m Girim d6c

l'V I II)Ql' kh6ng chuyen trrich

II BAN KIF],M SOAT

I'ruong llan Kiem soiit

L684,60 289,85

t59,53

130,32

s2,00

102,00

42,00

30,00

30.00

1.786,60 2{t9,8s

fi6n luong,+
'I'iitn thuiing

I

Tiitn luong,+
Thr) lao

'l'iitn thuiing vi
Iqi ich khrlc

'l'6ng cQng

1.974,:15

r.035,48

11t16.97

52.00

102,00

-t 1.0 0

10,00

i 0.00

2.076,15

l'6ng c0ng

1.667,7 6

2

J

'l'hdnh vi6n []an ki6m soiit

l'hdnh vi6n Ilan ki6m sorit

III 'r'oN(;

IV DrJ PrroNG (10%)

'r'oNG CQNG

Thir lao
vir loi ich

kh:ic

1.473,20 194,57

98,83734,22

690.9ti 95,74

48,00

102,00

42,00

30,00

30.00

1.575,20 194,57

1.575,20 194,57

.I'M. II I DON(; elliN't'llt
107A8645 U TICII

ti.t.l.05

71t6.1 I

4ll.00

102,00

4 2.00

30.00

:10.00

1.769,7 6

l76,9ti

1.946,71

2

J

+o

P

c
a

t

CONG Tf
cd Pnan

nAn g

o
HOA

Lriohg Anh Tuff'n



PHAN TX
vrAu pnrrunmu quvnr

cONc ry cd pnAN
puAN nox vA uon csAr oAu xni urtN nacil

PETROVIETil[M

PUFGCo.PMB ^ DArH
PHIEN HOP T

er DoNG co oONr;
HtIoNG NrnN NAnr zozl

PHIEU BIEU QUYET

('l'6n & m6 c6 d6ng, sti CP sd hrru, mi vach)

'l'h6ng qua c6c n6i dung duoc b6o ciio, 116 ffinh tai phien hop I)ai h6i d6ng c6 d6ng
thuong ni0n nim 2024 ngity 22/04/2024 (chi ricl rhco tdi li6u vd n6i drurg biio c6o tai
phi6n hep).

1. 'I'rinh <li0u chinh mQ1 s6 chi ti0u k6 hoach kinh rtoanh chinh nim 2023

Trin th}nh I I Kh6ng rrln thinh ] Kh6ng cri 1i ki0nLt I

2 lijnh vd viQc ty quydn cho I{6i d6ng qu6n 1ri c6 quy0n *cm xir, quy6r dinh viec
di0u chinh k0 hoach kinh doanh n1m 2024

Kh6ng trin thhnh 
[ ] Kh6ng crt t kron 

I

a

*
o

H(

3

T:in thhnh

116o ciio cta Gi6m aOc ve tOr qui hoat d6ng kinh doanh n[m 2023

T6n thdrnh Khdng trin thdnh Kh

4. CAc chi ti6u kd hoach kinh doanh chinh ndm 2024

6ng cti f ki6n

^ . , ..1ong co J lflcn

5

Tfn thhnh Khdng t6n thirnh

Iliio c6o hoat d6ng cta FI6i d6ng qurin tri nam 2023

I
!
il

Kh

Kh6ng cri j ki6nTin thinh Kh6ng tin thAnhll
6 K6 hoach hoat d6ng cua II6i d6ng quAn tri ndm 2024

Kh6ng trin thdnhT6n thhnh
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7. Ilrio ciio tii chinh ndm 2023

Tdn thinh Kh6ng t6n thinh

8. Phutmg rin phAn ph6i loi nhuAn ndm 2023

T{n thinh Kh6ng tin thinh

Kh6ng c(r f ki6n

Kh6ng c6 f ki6n

Kh6ng cri j ki6n

Kh6ng cti f ki6n

Khdng cri i ki0n

Kh6ng cti j ki6n

'I'dn thhnh Kh6ng tfn thirnhI

I

9. K6 hoach phdn ph6i loi nhudn ndm2024

T{n thinh Kh6ng trin thirnh

10. lliio ciio luong, thu lao vd ciic lcri ich khric cta I II)Q'l', IIKS nIm 202i

'l'in thinh Kh6ng t{n th}rnh Kh6ng cti f ki6n

I 1. Ke hoach luong, thi lao vd ciic loi ich khric cua I Il)Q I, llKS nim 2024

T:ln th}nh Khdng t:in thirnh KhOng cri f ki6n

12. Iliio oao hoat d6ng cua Ilan Kidm soiit nam 2023

tl
T

[]

IJ Ke hoach hoat d6ng crha Ilan Ki6m so6t ndm 2024

l rt)

o0l
00

iLru

CH

rili
()/i

't6n thinh Kh6ng t6n thdrnh

14. Dd xudt lua chon dcrn vi kidm toiin BC'I'C ndm 2024

l

Tfn thinh Kh6ng tin thinh

rruoNc l)iN BrEu QUYr:r

l. Quy ('ri ddng chi duoc danh ddu (X) vao mQt rrong ha o biiu qu1tt.

2. 'l'rucrng hqp.thay aOi 1; tiOn, xin vui ldng kf nhriy b0n canh 6 ISLy j kiOn lua chon
cu6i cirng dO trAnh gii mao.

Xin tin ffgng cam on Quj' Ci ding!
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PHAN x
DTITHAO NGHI QUYET

l'>hiOn hop Dai hQi ddng c6 d6ng thuimg ni6n ni,m 2024

DAI I{OI DdNG CO I)6N(;
cONG Ty cO pHAN pHAN BoN vA rr(iA crrAt'DAIJ Kni MruN tlAc

('an cu I-uit l)oanh nghicp sn 5912020/Qlll4 di tlutyc Quoc h,ri Nutte ( llXl l( \
Vie t Nam th6ng qua vdo ngdy 17106/2020 vd c6 hie u luc ru ngdy 0t/012021 .

Cdn cu Di6u l0 t6 chuc vd hoat d6ng C6ng ry C6 phin I)hAn b(rn va I Ioii chir I)Au
khi miOn llic:

Cin cu vdo k6t qud bi6u quy6t cta l)ai h6i d6ng c6 ,i,lng Cong ry C6 phrin t,hin
b6n va II6a chAt Oiu khi mi6n Ilic th6ng qua ciic n6i dung tai phi6n hop rhuong niCn

ngny 22104/2024;

Cdn cu lli6n bdn hop Dai h6i d6ng c6 d6ng rhuong ni6n nim 2024 cu.tr ('ring r_r ( ri
phin Phdn b6n va II6a ch6t I)Au khi midn llic ngay 2210412(:t24.

QUYET NGHI:
l)iilu l: 'l'h6ng qua c6c n6i dung Iliio ciio, 'l'o trinh viyi oac ntli tlung cu lher nhu sau:

l.l 'l'h6ng qua vi0c didu chinh m6t s5 chi ti6u ke hoaih kinh doanh chinh nim 202.i:
.,:- Iong san luong tiiu thu :212.127 tin

- l6ng doanh thu : 2.083,59 ry dong

- I.tvi nhudn truoc rhud : 10.16 ry rl6ng

- Loi nhuAn sau thu6 : 6,24 tj d6ng

- lf l0 chia ctl tucn/5n l)iiu ld '.8o/o

1.2 'l'h6ng qua vi0c uy quydn cho II6i d6ng quAn tri c<i quydn xcm xit. quy6r dinh
viOc diOu chinh ke hoach kinh doanh n6m 2024.

I .3 'l'h6ng qua I)6o crio k6t qud kinh doanh nim 2023 voi cric chi tieu chinh:

Chi fiAu stin lrqng kinh doonh:
- long san luong tidu thu phAn bon :2l6.8lll tdn

Ctic chi fiAu vi tdi chinh:
- 'l6ng doanh thu : 2.153,30 ty d6ng

- Loi nhuAn truoc thu6 : 10,35 t1t d6ng

- Lcvi nhuAn sau thu5 : 6,33 tj,ddng

- 1j 16 chia c6 ttc/VDL :8%o

1.4 1'h6ng qua ciic chi 1i6u chirrh cria k6 hoach kinh doanh nim 2024:

- I Ong san luong tiiu thu : 213.000 trin
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- 'l'6ng doanh thu : 1.998,62 ty d6ng

- Loi nhudn truoc thu6 : I I,2 t1i d6ng

- Loi nhudn sau thu6 : 8,96 tj.<J6ng

- f i le chia c6 tuc/VEL : 7%o

1.5 'f'h6ng qua Biio c6o hoat d6ng cta II6i d6ng quAn rri nim 2023 vit k6 hoach hoat
d6ng ndm 2024.

1.6 I h6ng qua 86o crio tdi chinh nim 2023 di duoc ki6m roiin boi C6ng ty 't NI ll I

I)cloiltc Vi0t Nan vd Phucrng rin phAn ph6i ltri nhuAn nim 2023:

- 'l rich Qu! Khcn thuimg, Phuc loi (20% LNS'I) : 1.265.617.1t63 tlting

- l'rich b6 sung Qu! Khcn thuong, I,hric loi (20% LNS'I vuor KII): 16.95tt.377 dring

- Chia c6 tric bing ti6n (8%/VDL) : 9.600.0f)0.000 ddng

- Loi nhudn chuy6n sang ndm 2024 : 4.664. 135.262 dt'rng

1 .7 'l h6ng qua K6 hoach phan ph6i loi nhuAn nim 2024:

- 'l y le chia c6 nic/VI)L : lo/o

l.oi nhuAn sau thu6 (LNS'I') con lai lrich lap ciic qu! nhu sau:

- Qu! Khen thuong, Phric loi : 20% cta LNS I'
'l'ruong hqp loi nhudn thuc hiOn vucrt loi nhudn k0 hoach duoc giao. cho phi'p
O6ng ty du-o. c trich b6 sung thdm Qu! khon thuong, Phuc ltri vtyi mue 2(),),, phin
I<yi nhuAn sau thu6 vuot k6 hoach.

l.tt l'h6ng qua Biio crio tidn luong, thir lao, phu cdp vi cdc ltyi ie h khac e Lra I ltii dt',ng
qudn tri, Ban Ki6m soiir nf,m 2023 vit du toan nem 2024.

- Iliio ciio thuc hi0n ndm 2023 : 2.076 ty d6ng

- I)u to6n ndtn 2021 : 1,947 1i dong

1.9 lhong qua tliio cilo hoat ddng cua llan KiCm sodt nf,m 2023. ki. houch hoal J,'rns
ndnt 2024 vd ty quydn cho II6i diing quin tri lua chon mdr lrong ba tltrn vi kii.nr
toan IICI'C ndm 2024 bao gdm: (l) C6ng ry'l'NItrI I)cloito Vi6r Nam. (2) C6ng
ty'lNllll lirnst & Young Vi0t nam, (3) C6ng ty'I'MIII KI,M(} Vi0t Nam.

Didu 2: Nghi quytit ney c6 hiiu luc kd tu ngdy duoc Dai h6i d6ng c6 d6ng phiCn hop
thucmg ni6n nttm 2024 th6ng qua, ngiry 22104/2024.

l)idu 3: II6i d6ng quAn tri, Ban Giiim d6c, Ilan Ki6m sorit, l'ruong c:ic don vi rruc
thu6c c6ng ry c6 phAn Phdn b6n vd Il6a ch6t I)Au khi miin Ilic chiu rriich nhicm thi
hinh Nghi quy6t ndy./.

1'M. DAI IIOI I)ONG CO I)ON(;
CIIU'I'ICII IIOI DON(; QUAN'IRI

Lurrng z\nh 'I'uin

l

l'1
1-\i

,/
./
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